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Public Entity’s General Information
Registered Name:
Nelson Mandela Museum

Registered Office and Postal Address:
Physical Address:										Postal Address:
Cnr Nelson Mandela Drive & Owen Street			

PO Box 52808

Bunga Building, Mthatha. 5099						Mthatha. 5099
Telephone No. 047 532 5110							

e-mail: mandelamuseum@intekom.co.za

Fax No. 047 532 3345									 Website: www.nelsonmandelamuseum.org.za

External Auditors:
Auditor General of South Africa
(043) 709 7200
Mazithi Pieters, mazithin@agsa.co.za

Museum Bankers:
ABSA Bank Limited
Sutherland Street
Mthatha

Acronyms:
AGM			 Annual General Meeting
MGE			 Mzansi’s Golden Economy
CEO			 Chief Executive Officer
CFO			 Chief Financial Officer
AGSA			 Auditor General of South Africa
PFMA			 Public Finance Management Act
TR				Treasury Regulations
BBBEE			 Broad-Based Black Economic Empowerment
IPAP			 Industrial Policy Action Plan
ANC			 African National Congress
SABC			 South African Broadcasting Corporation
CCTV			Close Circuit Television
BBC			 British Broadcasting Corporation
CCMA			 Commission for Conciliation, Mediation and Arbitration
CNN 			 Central News Network
NMM			 Nelson Mandela Museum
HOD			 Head of Department
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Strategic Overview:
1.1		 Vision
			

To be the main museum that represents and interprets the life story and values of Nelson Mandela,
a product and champion of democracy and freedom.

1.2 Mission
			

The mission of the Nelson Mandela Museum is to:

			•

develop the museum as a site for the collection of artefacts, information, knowledge and life
experiences of Nelson Mandela and a centre for curatorship that promotes a critical understanding
of his life, memory and legacy as one of the greatest leaders of the 21st century;

		

•

promote the museum as a centre for cultural life in the forefront of the restoration of ubuntu as a
pioneering philosophy and a force for the transformation of South African society;

			•

build the Nelson Mandela legacy as a vehicle for social change, nation building and the pursuit
of the ideals of human solidarity through educational and advocacy programs, and

			•

promote sustainable community development and self upliftment through partnerships with
the local communities and beyond, educational institutions, the government, the private sector
and other key stakeholders in society.

1.3 Values
			

The following values will inspire the leadership and staff of the museum and will become an organic
part of the iconic posture the museum will assume as a centre for cultural life;

			•

Democracy

			•

Ubuntu

			•

Stewardship and service excellence

			•

Integrity and respect

			•

Development and learning

1.4 Legislative and Other Mandates
			1.4.1 Constitutional Mandates
Source
Constitution of the
Republic of South Africa
Act 108 of 1996

Directives in terms of the constitution
- Recognise the injustices of the past and honour those
who sacrificed for freedom,
- Freedom of expression
- Access to education and cultural experiences
- A South Africa that belongs to all who live in it
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			1.4.2 Legislative Mandates
						•

Cultural Institutions Act, 119 of 1998, as amended,

						•

National Heritage Resources Act, 25 of 1999,

						• Public Finance Management Act, 1 of 1999 as amended
							and Treasury Regulations,
						•

Labour Relations Act, 66 of 1995,

						•

Basic Conditions of Employment Act, 5 of 1997,

						•

Employment Equity Act, 55 of 1998,

						•

Public Service Regulations R1 of 5 January 2001 as amended,

						•

Information Security Management Act, 2002,

						•

Preferential Procurement Policy Framework Act, 50 of 2000,

						•

Promotion of Access to Information Act, 2 of 2000.

			1.4.3 Policy Mandates

8

						•

Deed of Donation between Arts and Culture and President Nelson Mandela, 2005.

						•

White Paper on Arts and Culture, 1996.

						•

Policy Paper on Legacy Projects, 2007.

						•

Public Sector Transformation, 1995.

						•

Broad-Based Black Economic Empowerment (BBBEE) Framework, 2007.

						•

Performance Management and Development System, 2010.

						•

Mzansi’s Golden Economy and Industrial Policy Action Plan (IPAP2), 2011.
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Foreword by the Chairperson
On the 11 February 2014, the Nelson Mandela Museum
(NMM) celebrated 14 years of its establishment as part of
the legacy project by the new state.
Regrettably, this was also the first time that the museums
celebrations of both its establishment and the 24 years
of Nelson Mandela’s release from prison took place in the
absence of Nelson Mandela in our mists. We will forever
remember the 5th of December 2013 as the day when
our beloved first President of the Republic of South Africa
departed from this world. Like the day he was born and
the day he was released from prison, this day will also be
forever embedded in our memories.
Invariably, the passing on of Nelson Mandela from this
earth, calls upon the museum leadership to re-think our
vision, from that of celebrating a living icon to that of
living his values. In terms of developing that future vision
for the museum, we are on course and we do not want to
do this alone, we plan to involve all the people of South
Africa, because Nelson Mandela belonged to all of us,
“united in our diversity,” to borrow from the Preamble of
our Constitution.
We also pledge that the museum will continue with its
programmes, that are aimed at attracting young people
from countries that have experienced conflict based on
ethnicity, race, gender and sexuality in what is called the
“other” and provide space for them to interact with their
peers in the belief that they will emulate Nelson Mandela
and champion the freedom of others, as they propagate
values of democracy, non-racialism, non-sexism, equality
and human rights.
We are also happy to note that, after some long delays
in the completion of the Bhunga building where the
contextual part of the museum is situated, the building is
nearing completion.
The completion of the building will allow the museum to
continue with its work in an uninterrupted way and also
benefit the public through enriched exhibitions for both
adults and children.

This does not mean that in the past years that the
Bhunga building has been upgraded we have been doing
nothing. Our travelling exhibitions are found in all the
nine (9) Provinces of the Republic of South Africa and are
impacting positively. In some of the museums, they have
brought fresh air and are facilitating the transformation
of those museums narratives from only focusing on the
colonial period.
The Nelson Mandela Museum and its Council is grateful
for the supports it receives from the Departments of Arts
and Culture in all the challenges that it receives.
It is especially grateful for this support that it received
during South Africa’s most challenging period when the
late President Nelson Mandela left us.
Officials of the department were visible during this period,
supporting the museum activities that were led by the
museum Council. We also appreciate the collaboration
we received from the Department of Communication, the
Department of Justice and other state entities that were
stationed at our Youth Centre in Qunu, including the SABC.
We hope that this cooperation will continue beyond this
period and will extend to the sharing of research and
content about Nelson Mandela and his contemporaries.
I mention this because South Africa is championing an
important project which is called “Liberation Heritage
Route” of which our museum and other sites of significance
associated with Nelson Mandela will become part and
probably en route to becoming part of the World Heritage
Sites of the Roads to Independence in a not too distant
future. When that road is properly mapped, Mvezo, Qunu,
Mqhekezweni, Clarkebury, University of Fort Hare in Alice,
Soweto, Palace of Justice, and the already inscribed Robben
Island Prison and many other sites associated with our road
to a liberated South Africa will appear on the top lists of
these sites. Equally so, these sites must be side by side with
the sites associated with Walter Sisulu, Govan Mbeki, Elias
Motsoeledi, Raymond Mhlaba, Andrew Mlangeni, Wilton
Mkwayi, Ahmed Kathrada, Steve Biko, Jeff Masemola and
many other heroes and heroines of our people.

Mrs Nozuko Yokwana
Chairperson: Nelson Mandela Museum
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Acting Chief Executive Officers Report
The annals of history will mark the year 2013-2014 as one
of the significant years in the history of the Nelson Mandela
museum. The museum celebrated its 14th anniversary on
the 11 February for the first time without its founder, the late
first President of the democratic Republic of South Africa.
This is because on the 5 December 2013, Nelson Mandela
passed on and South Africans and the international
community had to come to grips with life without Nelson
Mandela. For us at the Nelson Mandela Museum, he
continues to be in our lives as we seek to promote his legacy
and values that he lived by and represented.
In the year under review, we have focused on outreach
programmes where we launched exhibitions based on
Nelson Mandela and Albert Luthuli in all nine (9) provinces
of the Republic of South Africa. The museum also had a
successful Mandela day activities where we assisted
in poor communities including the restoration of the
rondavell, which Nelson Mandela shared with his cousin,
Justice Mtirara, in Mqhekezweni.
One of the ways in which the museum seeks to encourage
young people to emulate the story of Nelson Mandela
and to positively contribute to society by becoming
active citizens is through its annual winter school camps.
In the year under review, and due to financial constraints,
our camp focused on the Eastern cape region, and was
very successful.

In line with these major limitations of financial resources,
the museum reduced some of its annual activities to
focus on exhibition development for the newly upgraded
Bhunga building. In the Financial year under review, I have
to mention that the museum faced some challenges that
resulted to us regressing on our audited financial report.
While for the past years we have received unqualified audit
opinions by the Auditor-General with some emphasis of
matter, which we were working very hard to reduce, this
year we have received a qualified audit opinion, a matter,
which our Council is not happy about, as it should be. Our
capable Council together with management is putting
plans in place to address this regression. After a frank
assessment of the situation, we are addressing all the
limitations that resulted to this state of affairs.
The manner in which Council is addressing these limitations has also renewed the spirit of management and I
have noticed some positive response in addressing our
weaknesses. We are working so hard that in 2014/15, the
museum should receive positive audit outcomes. This
means that the management and staff of the museum are
already working very hard in turning the situation around
and promises to do everything possible to manage this
gift with the necessary care it deserves.

Noel Solani
Acting Chief Executive Officer

10
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2.1 Introduction

Nozuko Yokwana
Chairperson of Council

Noel Solani
Acting Chief Executive Officer

			 Since its establishment in 2000 the Nelson Mandela Museum strived for excellence in both
Governance and Core Business offerings. This became evident through the attainment of unqualified
Audit opinions with matters of emphasis until 2013/14 when the museum regressed in Audit opinion
to Qualified with emphasis of Matter. However, the Museum Management will make every effort
in addressing the matters raised by the Auditors and prevent any new occurrences en route to an
improved Audit opinion.
			

The Minister of Arts and Culture appoints a Council to oversee the strategic and policy direction
of the museum, the council exercises oversight over a management team in its execution of the
strategy and budget so determined with the said policy framework. The present performance report
against the predetermined objectives is presented to the Executive Authority, National Assembly
and stakeholders in general to demonstrate progress against predetermined objectives and to
indicate areas where there has been deviation from predetermined targets with reasons.

			

The financial year under review saw a measurable progress in the Bhunga Building upgrade project
with the date of handing over of the upgraded structure set for September 2014, but the execution
of Qunu upgrade project experienced delays partly due to lack of technical expertise. During this
Financial year, the Museum collected a gift it received from Video Vision in Cape Town in the form of
a Film set consisting of 4 different scenes namely, Mr Mandela’s house in Orlando, Robben Island Cell,
Robben Island Visitor Centre and Palace of Justice, Pretoria. The museum has not yet been able to
show case or exhibit this as it has not been able to build a structure in which to house the exhibition
due to lack of Funding. The Museum continued to make itself visible and made its presence felt in all
the provinces through Travelling exhibitions and Youth Camps Nationally and Internationally.

			

The Museum has continued its endeavours to deliver on a strategy that is aligned to Mzansi’s Golden
Economy (MGE).

			

The Museum’s performance goals in the period under review were the following:

			

1. To promote public knowledge, learning appreciation and the enjoyment of the life of Nelson
Mandela.

			

2. To develop, implement and maintain governance and management policies and procedures.
To also improve infrastructure, facilities management and security of museum’s buildings,
Equipment and Artefacts in all the museum sites.

			

3. To develop and grow diverse audiences, communicate and position the Nelson Mandela Museum
favourably. To also leverage the Nelson Mandela Museum value proposition for economic
opportunities for the museum and communities.

			

The tables that follow highlight progress in performance against the predetermined targets.

			

The Museum thanks the Minister of Arts and Culture, the National Assembly, the Portfolio Committee
for Arts and Culture, the communities, the donors, its various supporters and various stakeholders
that have been part of the museum’s success to date.

			N. Solani													N. Yokwana
			Acting Chief Executive Officer							Chairperson of Council
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Strategic Goal 1: Develop, Implement and Maintain governance and management policies and
Procedures
Responsible Measurable Objective Performance Measure
Target
Base Year
Business Unit
(Goal)
(KPI)
2012/13
Estimate
Office
Effective and efficient
Holding of appropriately Hold 4 appropriately
2013/2014
of the CEO
functioning Council
supported Council
constituted council
in accordance with
Meetings
meetings during the
relevant Statutes
Financial year
Office
Effective and efficient
Effective Audit
Have at least 4 Audit
2013/2014
of the CEO
functioning Council
committee meetings
Committee Meetings
in accordance with
operating in accordance operating in accordance
relevant Statutes
with the Audit
with Audit Committee
Committee Charter
Charter during the
Financial year.
Office
Effective and efficient
Maintain a Compliant
Have a functioning
2013/2014
of the CEO
functioning Council
Internal Audit Function Internal Audit function
in accordance with
in line with the audit
in place through out the
relevant Statutes
operational plan
financial year.
Office
Effective and efficient
Approved Strategic
Have an approved
2013/2014
of the CEO
functioning Council
plan and Annual
strategic plan and
in accordance with
Performance plan and
Annual Performance
relevant Statutes
divisional performance plan as well as divisional
plans
performance plans in
place
Office
Raising of funds in cash Development of a fund Develop and have a
2013/2014
of the CEO
and in kind to support
raising Strategy
Fund Raising Strategy
implementation of
in place during the 1st
Museum Programmes
quarter of the Financial
and Activities
year
Office
Raising of funds in cash Number of approved
Complete three(3)
2013/2014
of the CEO
and in kind to support
projects completed on
approved projects on
implementation of
time and at agreed cost time and at agreed cost
Museum Programmes
during the financial year.
and Activities

2.2 Performance Matrix
Cumulative
targets
4

4

4

1

1

3

Funding

Personnel costs and
Council expenditure

Personnel costs and
Council expenditure

Professional fees

Personnel costs and
Council expenditure

Personnel costs

Personnel costs

0

0

1

4

4

Cumulative
Actual
results
5

-3

-1

0

0

0

1

Variance

Comment

Not Achieved. The Bunga
upgrade is in progress and
the estimated completion
date is July 2014. The Qunu
upgrade will commence once
the technical specifications
have been finalised. ICT Project
will be readvertised soon as
two separate bids,namely ICT
Services Tender and Security
Tender.

Not Achieved but draft has
been circulated to Councilors
and awaiting approval.

Achieved

Achieved

Achieved

Achieved

CUMULATIVE RESULTS TO BE REPORTED ON
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Improve development
and implementation of
internal management
systems in order to
achieve clean audit by
2014

Admin.
and Finance

Museum
Management

Ensure that the Museum
has the necessary
policies,procedures
and systems that
would enable an
effective functioning of
programmes and review
them on an annual
basis.
Ensure that the Museum
has the necessary
policies,procedures
and systems that
would enable an
effective functioning of
programmes and review
them on an annual
basis.

Museum
Management

Percentage of invoices
paid within 30 days

2013/2014 Personnel
costs Budget

100% of invoices to be
2013/2014 Personnel
paid within 30 days of
costs budget
receipt of the invoice
during the Financial year

Number of Policies,
All Policies, Procedures
procedures and systems and Systems to be
reviewed.
reviewed during the
current financial year

Number of policies,
Four(4) policies,
2013/2014 Personnel
procedures and systems procedures and systems
costs budget
developed.
to be developed during
the current financial
year

Strategic Goal 1: Develop, Implement and Maintain governance and management policies and
Procedures
Responsible Measurable Objective Performance Measure
Target
Base Year
Funding
Business Unit
(Goal)
(KPI)
2012/13
Estimate
Office
Raising of funds in cash Number of Strategic
Arrange and conclude
2013/2014 Personnel
of the CEO
and in kind to support
partnerships concluded 5 Partnerships
costs budget
implementation of
represented by MOU’s
represented by MOU’s
Museum Programmes
and SLA’s
and SLA’s during the
and Activities
financial year.

100%

All

4

5

Cumulative
targets

75%

0

0

Cumulative
Actual
results
2

-25%

All

-4

-3

Variance

Comment

Not Achieved. The partenership
agreements with Iziko
Museums of Cape Town
and Video Vision have been
concluded and signed. But the
rest has not been achieved
due to the fact that institutions
are not keen in the signing of
documents.
Not Achieved. Draft Fraud
Prevention Strategy,
Acting Allowance policy,
Remuneration and Retention
Policy, and Draft Fund Raising
Strategy have been drafted and
are ready to be submitted to
relevant council committes for
adoption.
Not Achieved.Human Resource
Policies and Pocedures manual
Drafts were submitted and
discussed in the IDC committee
and a recommendation to have
all draft policies considered
in a council workshop was
made. The Heritage Policies
and Procedure Manual
drafts were submitted to the
Content Committee but were
not discussed. The Financial
Management Policies and
Procedure manual drafts have
not been submitted to the
relevant committee yet.
Not achieved due to late
submission of invoices by
Suppliers

CUMULATIVE RESULTS TO BE REPORTED ON
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Strategic Goal 1: Develop, Implement and Maintain governance and management policies and
Procedures
Responsible Measurable Objective Performance Measure
Target
Base Year
Business Unit
(Goal)
(KPI)
2012/13
Estimate
Admin.
Improve development
Number of items in the All items in the audit
2013/2014
and Finance
and implementation of audit intervention plan intervention plan raised
internal management
raised by the Auditor
by the Auditor General
systems in order to
General in the preceding in the preceding year to
achieve clean audit by
year to be addressed.
be addressed during the
2014
Financial year
Admin.
Improve development
Number of Risk
One(1) Risk Assessment 2013/2014
and Finance
and implementation of Assessments Performed exercise performed
internal management
during the Financial Year
systems in order to
achieve clean audit by
2014
Admin.
Improve development
Percentage variance
A value of below 2.5%
2013/2014
and Finance
and implementation of in Budget vs Actual
variance in budgeted
internal management
expenditure
vs actual expenditure
systems in order to
incurred during the
achieve clean audit by
Financial year
2014
Admin.
Ensure sound Financial Compilation and
A Budget to be
2013/2014
and Finance
Management
submission of budget to compiled and
Council and Department submitted to DAC by
of Arts and Culture
end of February each
year
Admin
Ensure sound Financial Monthly Control and
A comparative analysis 2013/2014
and Finance
Management
monitoring of budget
of actual expenditure
expenditure by analysis against budget
of budget versus actual produced monthly
expenditure report
Admin
Ensure effective and
Compilation and
Monthly Financial
2013/2014
and finance
effecient management
submission of Monthly
Reports compiled
of museum resources
reports to Management and submitted to
management by 15th of
month following month
reported on.

16
‘26

1

2.5%

1

12

12

Personnel
costs budget

Personnel
costs budget

Personnel
costs budget

Personnel
costs budget

Personnel
Costs budget

Cumulative
targets

Personnel
costs budget

Funding

0

12

1

0,12%

1

Cumulative
Actual
results
‘9

-12

0

0

2,38%

0

-17

Variance

Comment

Not achieved. Only Bank
account reconciliations done.
Management remedial action
is current implementation of
Pastel evolution system

Achieved

Achieved

Achieved

Achieved. Risk assessment
exercise completed and
Risk register compiled and
approved by Audit Committee

Not Achieved. However 9 items
have been resolved

CUMULATIVE RESULTS TO BE REPORTED ON
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Ensure effective and
effecient management
of museum resources

Ensure effective and
effecient management
of museum resources

Ensure effective and
efficient Supply Chain
Management

Ensure effective and
efficient Supply Chain
Management

Admin.
and finance

Admin.
and Finance

Admin.
and Finance

Admin.
and Finance

Update and review of
Supplier Database

Full Compliance
with Treasury Supply
Chain Management
Framework

Compilation and
timeous submission
of Annual Financial
Statements and
Annual Performance
Information reports to
Council, DAC and AG.

Timely compiled
quarterly projections,
and reports submitted
to Management and
Council.

2013/2014 Personnel
costs budget

Annual Financial
2013/2014 Personnel
Statements and
costs budget
Annual Performance
Information Report
compiled and submitted
to Council, DAC and
Auditor General on
time at the end of the
Financial year.
Achieve 100%
2013/2014 Personnel
compliance with
costs budget
full Treasury Supply
Chain Management
Framework
Update and review
2013/2014 Personnel
museum supplier
costs budget
database once during
the financial year

Quarterly projections
and reports produced
and submitted to
management and
council during the year

Strategic Goal 1: Develop, Implement and Maintain governance and management policies and
Procedures
Responsible Measurable Objective Performance Measure
Target
Base Year
Funding
Business Unit
(Goal)
(KPI)
2012/13
Estimate
Admin.
Ensure effective and
Compilation and
Quarterly Financial
2013/2014 Personnel
and finance
effecient management
timeous submission
Reports and
costs budget
of museum resources
of quarterly
Performance
financial reports
Information reports
and Performance
submitted to council
Information reports to
and DAC by the end of
Council and DAC
the month following the
last month of quarter
reported on.

1

100%

1

4

4

Cumulative
targets

0

75%

1

0

Cumulative
Actual
results
1

-1

-25%

0

-4

-3

Variance

Comment

Not Achieved.

Not achieved as evident from
A-G Findings with reference to
Irregular expenditure

Not Achieved. The 3rd quarter
was submited in time. The
rest was submitted after
due date. This is due to the
late completion of report
compilation coupled with the
dificulty in having a corrating
council meeting. Management
remedial action is current
implementation of Pastel
evolution system.
Not Achieved. This is due to
the late completion of report
compilation coupled with the
dificulty in having a corrating
council meeting.Management
remedial action is current
implementation of Pastel
evolution system.
Achieved.

CUMULATIVE RESULTS TO BE REPORTED ON
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Strategic Goal 1: Develop, Implement and Maintain governance and management policies and
Procedures
Responsible Measurable Objective Performance Measure
Target
Base Year
Business Unit
(Goal)
(KPI)
2012/13
Estimate
Admin.
Ensure effective and
Number of Service Level All Service level
2013/2014
and Finance
eficient Supply Chain
Agreements maintained agreements in place
Management
should be maintained
to make certain that
the Service Providers
stick to the terms and
specifications in the
agreement
Human
Promote a Culture
Number of performance Four(4) review sessions 2013/2014
Resource
of continuous
review sessions held by to be held by each
improvement across the line managers with their Manager with his/her
institution.
staff
staff during the financial
year
Human
Promote a Culture
Number of performance Four(4) review sessions 2013/2014
Resource
of continuous
review sessions held
to be held with
improvement across the with managers
Managers during the
institution.
financial year
Human
Undertake an initiative
Number of change
One(1) change
2013/2014
Resource
of taking the NMM
management
management workshop
Human capital to the
workshops and team
and team building to be
level of a strategic
building to ensure
held during the financial
partner for the
staff are entrusted
year
Institution
with ownership of the
Institution
Human
Recruitment of
Number of Critical
Three(3) Critical vacant 2013/2014
Resource
competent human
Vacant posts to be filled posts filled during the
resources
financial year

18
All

4

4

1

3

Personnel
costs budget

Personnel
costs budget

Staff Training
and development

Personnel
costs budget

Cumulative
targets

Personnel costs

Funding

3

0

3

3

Cumulative
Actual
results
All

0

-1

-1

-1

0

Variance

Comment

Achieved:

not achieved due to directive
from Treasury about limiting
these activities.

reviews performed for quarter
1.2,and 3 awaiting to finalise
quarter 4 by end May 2014.

Not Achieved. The process is
work in progress

Achieved

CUMULATIVE RESULTS TO BE REPORTED ON
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Measurable Objective
(Goal)

Marketing and To build and strengthen
Communication the Nelson Mandela
Museum brand and
build its profile and
Image nationally and
internationally

Marketing and To build and strengthen
Communication the Nelson Mandela
Museum brand and
build its profile and
Image nationally and
internationally
Marketing and To build and strengthen
Communication the Nelson Mandela
Museum brand and
build its profile and
Image nationally and
internationally
Marketing and To strengthen
Communication communication within
NMM as an organisation
and between NMM
and its stakeholders,
partners, the media and
the legacy of Nelson
Mandela
Marketing and Effective Stakeholder
Communication engagement and
relations

Responsible
Business Unit

Base Year
2012/13
Funding
Estimate
Two(2) events that
2013/2014 Mandela day
attract diverse
and Museum
audiences to be hosted
Anniversary day
during the financial year
budget

Develop and have in
place a Communication
Strategy by end of 3rd
quarter

Develop and have in
place a Stakeholder
engagement Strategy
by end of 2nd quarter

Stakeholder
Engagement Strategy
developed

Communication
Strategy developed

2013/2014 Branding, Publicity
and Promotions
budget

Print brochures and
folders once a quarter
during the 1st and
the 3rd quarter of the
financial year

Sourcing Branding
Material

2013/2014 Advertising and
Promotion budget

2013/2014 Not budgeted for

2013/2014 Durban Tourism
Indaba budget

Target

Participation in National Three(3) International
and International expo’s Expo’s to be attended
and exhibited in during
the financial year

Hosting events
that attract diverse
audiences

Performance Measure
(KPI)

1

1

2

2

2

Overall
targets

0

0

10

2

2

Overall
results

-1

-1

0

0

0

Variance

Not achieved, The draft is in
place and a recommendation
to have all draft policies
considered in a council
workshop was made by IDC.
Not Achieved. The draft is in
place and a recommendation
to have all draft policies
considered in a council
workshop was made by IDC.

Achieved. The museum
participated in the National
Tourism Careers Expo 2013
held in East London and
Durban Tourism Indaba in
Durban.
Over Achieved. Branding
material such as t-shirt and
banners were sourced.

Achieved. The museum hosted
a series of events in celebrating
the Mandela Month.

Comment

Strategic Goal 2: Improve Stakeholder participation and museum’s public profile to grow diverse audiences, communicate and position NMM favourably.

PART B | Programme Performance Report

Nelson Mandela Museum Annual Report 2013 | 2014

19

20

Documenting of all
Museum artefacts for
proper accountability,
conservation and
sustainable use.
Increasing Knowledge
and understanding of
the museum collections

Promoting good
citizenship and
Leadership

Interpreting the Legacy
of Nelson Mandela

Increasing culture of
reading and learning

Programmes

Programmes

Programmes

Programmes

Programmes

Measurable Objective
(Goal)

Responsible
Business Unit
Target

Acquire and document
5 pieces of artworks
on or related to Nelson
Mandela during the
financial year
Research on artefacts,
Research on artefacts,
places and catalogues
places and catalogues
provenance and
Provenance and historic
historical analysis
analysis of 200 artefacts
undertaken during the
financial year.
organise and hold an
Hold one international
international Youth
Youth Camp during
Camp.
the 3rd quarter of the
financial year
Fabricating and
Fabricate an install
installing the making of one(1) the making of
Mandela Exhibition
Mandela exhibition
during the 4th quarter
of the financial year
Acquisition of New units Acquire 30 new units of
of books
books during the 2nd
quarter of the financial
year.

Collecting and
documenting pieces
on or related to Nelson
Mandela

Performance Measure
(KPI)

2013/2014 Not budgeted for

2013/2014 Exhibition Budget

2013/2014 International
Youth Camp

2013/2014 Not budgeted for

Base Year
2012/13
Funding
Estimate
2013/2014 Not budgeted for

30

1

1

200

5

0

1

1

100

5

Strategic Goal 3: Engage research, collection, conservation and exhibition of heritage content.

-30

0

0

-100

0

Not achieved due to financial
constraints

Achieved

Achieved

Not achieved due to non
existence of research personel

Achieved
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Ensure that all Museum
Assets are used for the
purpose for which they
were acquired and
properly maintained.

Implement an agreed
development plan
for Bunga and Qunu
upgrade

Implement an agreed
development plan
for Bunga and Qunu
upgrade

Ensure secure, safe and
clean environment of
the museum premises
and assets

Build the museum’s
information technology
capacity into an
effective and integrated
service to facilitate
the transformation of
business across the
organisation

Security,
facilities and
Logistics

Security,
facilities and
Logistics

Security,
facilities and
Logistics

Security,
facilities and
Logistics

Security,
facilities and
Logistics

Establishment an
intergrated Information
Communication
Technology System for
the Museum.

Compliance with the
maintenance plan

Percentage (%)
completion of Qunu
Youth and Heritage
Centre upgrade.

Number of meetings
attended for Bunga
upgrade

Establishment of a
Motor Vehicle fuel card
control systems and
procedures

Establishment of a preprinted log book

Performance Measure
(KPI)

Base Year
2012/13
Estimate
Funding

2013/2014 Public works
building
maintanance
budget

2013/2014 Qunu upgrade
budget

Establish and have in
2013/2014 ICT Project funding.
place an Intergrated
Information Technology
system in place and
efficiently functioning
by the 3rd quarter of the
current financial year

Ensure 100%
compliance with the
museum maintenance
plan through out the
financial year

The upgrading and
Renovation of Qunu
Youth and Heritage
Centre must be 50%
complete by the end of
the financial year.

Attend twenty(20)
2013/2014 Bunga upgrade
meetings with
budget
contractor and other
stakeholders for the
Bunga upgrade process
during the financial year

Establish one(1) Motor
2013/2014 Personnel
Vehicle fuel card control
costs budget
systems and procedures
during the financial year

Establish and have in
2013/2014 Printing and
place four(4) pre-printed
Stationery
log books during the
financial year

Target

Nelson Mandela Museum Annual Report 2013 | 2014

Noel Solani														 Nozuko Yokwana
Acting Chief Executive Officer										 Chairperson of Council
Date: 30 May 2014												 Date: 30 May 2014

Prepared by:														 Approved by:

Ensure that all Museum
Assets are used for the
purpose for which they
were acquired and
properly maintained.

Measurable Objective
(Goal)

Security,
facilities and
Logistics

Responsible
Business Unit

1

100%

100%

20

1

4

Overall
targets

0

40%

0%

20

1

4

Overall
results

-1

-60%

-100%

0

0

0

Variance

Comment

Not Achieved.

Not Achieved. Qunu site has
no maintenance plan as Public
works has promsed but not
provided. Bhunga building is
still under construction and
there is no maintanance plan
for Qunu by Public Works

Not Achieved. This is due
to lack of inhouse Technical
capacity.

Achieved

Achieved

Achieved

Strategic Goal 4: Improve the infrastructure, facilities management and security of museum’s buildings, Equipment and artefacts in all the Museum sites.
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PROGRAMME 1: Corporate Governance

M. Mdludlu
Chief Financial Officer

Governance and Administration
This programme is responsible for overall institutional co-ordination, accountability, planning, policy development,
monitoring and risk management. The main entities involved in this programme are Council, Office of the
CEO, and the Corporate Services Function.
The broad Objectives of this programme include:
• Ensuring strategy, policy, oversight and accountability;
• Ensuring organisational sustainability and accountability;
• Co-ordinating the institutional functioning;
• Providing adequate support to council and ensuring implementation of council strategic and policy
directions; and
• Rendering a corporate services function in all respects.
In the period under review the following were the major focus points of the programme:
• Strengthening governance and sustaining the achievement of a further unqualified audit;
• Addressing issues raised by the Auditor General with the aim of achieving a clean Audit by 2014;
• Strengthening organisational capacity and positioning – including clarification and implementation of the
performance frameworks;
• Strengthening the policy environment and compliance aspects; and
• Timely alerting the department to the expiry of the Council Term.
In line with these priorities the following progress was achieved:
• A new Council was appointed and inaugurated at the expiry of the term of the old one end of October
2013, thus assuming duties on the 1st November 2013. Relevant Committees of the New Council were
immediately established.
• Regression was experienced in the form of moving from unqualified audit to qualified Audit opinion;
• The current Internal Audit Service Provider continued to provide satisfactory service through the implementation of its three year rolling plan and reported to the Audit committee accordingly;
• The Supply Chain Management policy was implemented, even though there were glitches owing to
the late appointment of the Supply Chain Manager dedicated to the performance of the Supply Chain
management function and related issues.
• Endeavours to capacitate the museum were rewarded through the successful Recruitment of the Procurement
Manager, Communications and Outreach Officer, Public Relations Officer and two Tour Guides who assumed
duties on the 1st November 2013, 1st May 2013, 1st May 2013 and 1st April 2013 respectively. The post of
a Financial Controller which was vacated by the officer who got appointed as a Procurement manager was
advertised and a process of recruitment was completed but the appointment was only done in April 2014.
In the discharge of their mandate the respective Museum Councils held four(4) of their overall four(4)
statutory required meetings during the period under review, in one of which they detected and advised on
the non-alignment between the Institution’s Strategic Plan, Annual Performance Plan and Budget.
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Council and Council Committees
This is the current NMM Council together with its council structures. Below this structure are the terms of
reference for various committees of council though not limited to:

Nelson
Mandela
Museum
Council
Nozuko Yokwana
Chairperson of Council

Content
Committee
Similo Grootboom

Audit and
Risk
Committee
Khulekani Buthelezi

Finance
Committee
Andiswa Vikilahle

Institutional
Development
Commettee
Vuyani Jarana

Content Committee
•
•
•
•
•
•

Gives advice to council on strategic heritage policy matters and marketing.
Ensures alignment of heritage policies to the vision and mission of NMM.
Oversees the audit and collection register of NMM.
Advises council on disposal of NMM artefacts.
Makes decisions on loan requests
Oversees the development of marketing policies.

Audit Committee
•
•
•
•
•

Oversees internal & external audit function.
Examines the AFS before submission to council.
Reviews the annual report so that it presents a balanced record of NMM.
Monitors the risk appetite of NMM.
Monitors achievements against corporate governance standards on internal controls.

Finance Committee
•
•
•
•
•

Oversees financial planning and management.
Monitors financial performance of NMM.
Monitors compliance to financial objectives as set out by council in line with the PFMA
and Treasury Regulations.
Reviews quarterly financial focasts.
Approves the virement of funds.

Institutional Development Committee
•
•
•
•
•
•
•
•
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Oversees human resources policy development.
Ensures manpower needs and plans.
Supports the organisations vision.
Ensures that institutional development imperatives are accomplished.
Ensures that an organisational structure supportive of the vision of NMM is in place.
Ensures the upkeep of security, facilities and logistics.
Ensures that the ICT architecture is deployed.
Ensures that registry services to support NMM as a knowledge institution are in place.
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Other Council Members

From Left to Right: Vuyani Booi, Similo Grootboom, Nozuko Yokwana, Vuyani Jarana, Andiswa Vikilahle and Matone Ditlhake.

Top Management Structure
Nelson
Mandela
Museum
Council
Chief
Executive
Officer

COO and
Executive
Assistant

Senior
Manager:
Marketing

Senior
Manager:
Heritage and
Conservation

Security,
Facilities
and Logistics
Manager

Senior
Manager:
Enterprise
Development

Executive
Manager:
Corporate
Services

The management of Nelson Mandela Museum is jointly and severally accountable to the Accounting Authority
of the museum through the Office of the CEO. From the above top management structure, the challenge that
the museum is facing is the filling in of the positions of the COO together with the Senior Manager Enterprise
Development. This leaves the museum management with no option other than to prioritize in the filling of
vacant posts due to budget constraints.
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Middle Management
Below is the second layer of Nelson Mandela Museum Management constituting the middle management level.
Mandela, Mashalaba, Mkhohliwe, Mqamelo, Makhutha, Sifika and Dumalisile

Pumeza Mandela

David Mqamelo

Nokuzola Mashalaba

Subulele Makhutha

Thembile Mkhohliwe

Nonceba Sifika

Tutula Dumalisile

Security Facilities and Logistics
The purpose of this programme is to ensure secure, safe and clean environment of museum premises and
assets. The programme is also managing the fleet of the museum which consists of four vehicles (two Bakkies
and two busses)
Key deliverables for the programme in the year under review:
• Log books for each vehicle have been developed and completed for every use of the vehicle and petrol
costs per vehicle are monitored on a monthly basis.
• Bhunga Building upgrade completion is estimated on the 31 September 2014
• The Museum Artefacts are stored safely and secured in a Vault until the completion of Bhunga Upgrade
The SFL manager attended the following meeting in 2013/2014:
• State Owned Entities and Security Manager Forum quarterly meeting and one AGM
• Client Liaison Forum meeting as per invitation by Department of Public Works
• Tourism and Rural Safety Meeting as per invitation by Mthatha security cluster
• Operation Greed Meeting as per invitation by Mthatha security cluster
• Monthly meetings with service providers
• Security cluster meeting in preparation for the funeral of Mr Nelson Mandela
Developed the Security Policy and submitted to State Security Agency (SSA) for recommendations.
The museum works with the Department of Public Works for maintenance and repairs of the buildings .
Submitted requests to State Security Agency for screening of the following positions and service providers:
• Security Officers
• Procument Manager
• HR Manager
• Financial Controller
• ALN consulting
• NGO AFRICA VILLAGE ( Verification)
Security awareness presentation was conducted by SSA as per NMM request.

28
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PROGRAMME 2: Marketing and Communication

Nokuzola Telani
Senior Manager: Marketing and Communications

Brand Management
Marketing and Communications Department profiles Nelson Mandela Museum brand nationally and
internationally, using various platforms that include participation in tourism shows such as the tourism indaba;
stakeholder engagement through events; youth engagement through multi-media road shows and training,
sourcing of branding material, etc.
•

Tourism Indaba is an international tourism expo held annually in Durban which attracts major tourism
players around the world. The museum participated in Tourism Indaba 2013 on the 11 to 14 May 2013. This
led to more than twenty new inbound and outbound tour operators packaging the museum in their tour
itineraries. Several international media networks made bookings to film the museum sites and the story of
Nelson Mandela. Some interviews were held onsite with SABC Television.

•

Once again the Nelson Mandela Museum was invited and allocated 21 m2 spaces at no cost to participate
and exhibit at the National Tourism Careers Expo held in East London on the 19 - 21 September 2013. This
gave Nelson Mandela Museum exposure to senior secondary schools and tertiary institutions that offer
tourism nationally.

•

Nelson Mandela Museum hosted events aimed at promoting and attracting diverse audiences. The Museum
also implemented a month long celebration of Nelson Mandela’s 95th birthday as a strategy to get media
attraction throughout the month of July 2013. The theme was ‘Remembering our heroes’ a programme
that focuses on the liberation struggle unsung heroes. We painted and cleaned the home of the late Chief
Zwelebango Balizulu a former Umkhonto Wesizwe Cadre and a Robben Island prisoner. The aim of the
programme was to restore his dignity and recognise the role he played in the liberation struggle; Environmental
cleaning and tourism awareness campaign took place through cleaning of the access road from the main road
to the museum engaging with local school learners; On the 18th July , there was a variety of activities that
included; singing of birthday and well wishing message to Nelson Mandela, donation of books to nine school
libraries, a tribute to life and times of Nelson Mandela through lighting of a tribute flame to mark Nelson
Mandela’s 67 years of selfless contribution to struggle for liberation, Long Walk to Freedom coffee table book
launch, Mr Fulco Van Aurich handed over artworks made by a Dutch graphic designer Lies Ros; The hut that
used to be shared by Nelson Mandela and Chief Justice was once again restored.

Nelson Mandela Museum also celebrated a month long anniversary celebrations in February commemorating
the establishment of the museum and the release of Nelson Mandela; The Nelson Mandela Museum participated
in the unveiling of a monument in respect of the ministries of religion who have served in the Mqhekezweni
Methodist mission. The ceremony also celebrated prominent kings and chiefs who were baptised at the
Mqhekezweni Methodist church .i.e. King Dalindyebo and Nelson Mandela; Learners from different schools
joined Freedom walk from Nelson Mandela’s Victor Verster house replica at Nelson Mandela residents in
Qunu; Handing over of wall banners that were put by daily dispatch at strategic points for the public to write
messages of condolences during the mourning period; Debates and discussion on moments with Madiba led
by Mrs. Laura Mpahlwa and Mr. Vuyani Booi; Launch of in conversation ...: Nelson Mandela and Chief Albert
Luthuli in Uitenhage museum. There was also the launch of the tennis club and unveiling of the sport facility
by German Consulate General Consul General Hermmann and a President of the O.R.Tambo Tennis Association
Mr. Mr Nonco; and the Launch of Qunu Old Senior Citizen Indigenous Knowledge system Club and a handing
over of craft raw materials.
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•

•

The Nelson Mandela Museum continued with its multimedia road shows that seek to engage and encourage
debates and discussions amongst learners. Twelve schools from various regions of the Eastern Cape
participated during the reporting period in question.
To maintain stakeholder relations, the Nelson Mandela Museum worked with the Department of Arts and
Culture during the Mandela day celebration, Eastern Cape Parks Tourism Agency during the National Tourism
Careers Expo, Department of Sport , Recreation Arts and Culture during Ingquza Hill commemoration

Nelson Mandela Museum collaborated with the Eastern Cape Parks Tourism Agency in providing hospitality
and tour guiding training of Qunu community and youth. The Nelson Mandela Museum partnered with the
Department of Trade and industry and the Department of Tourism in assisting recently trained tour guides to
set up and register their own company.

Communication and Publicity
The Nelson Mandela Museum received global coverage through print, electronic and broadcast media. The
passing on of Nelson Mandela and his burial in Qunu attracted a huge number of National and International
media companies and personnel. Nelson Mandela Museum also gave space to accommodate media to do
their live coverage of the funeral.
More than 300 print and electronic media articles exceeding the annual target of 80 were circulated to various
media platforms. To mention a few, Nelson Mandela Museum received coverage from Cape Times, Cape Argus,
Pretoria times, City Press, Sunday Times, Mail and Guardian, New Age, Daily Dispatch, Witness Newspaper, The
Herald, Beeld, Die Burger, Volksbaald, Sowetan, etc.
The museum also featured in International media such as, BBC, Time Warner (CNN), The Washington Post
Company, News Corp’s media holdings, FRANCE24 etc. The museum enjoyed wide coverage in broadcast
media such as SABC Television and Radio, BBC, CNN, CCTV, Etv etc for prime time news and short documentaries.

Public Relations
The Nelson Mandela Museum continues to position itself globally as one of the leading players in digital media
taking advantage of the evolution of new media to attract and engage diverse audiences.
The museum adopted aggressive strategies such as implementation of highly responsive digital media
campaigns to direct traffic to the museum website which archived the following:
•

85 763 website page viewers and 25 562 unique visitors showing a 17.3% increase from the previous
year, responding to targeted 12 website updates, a target that has been over achieved as more than 20
numerous updates were made including the proceedings of Nelson Mandela’s funeral. Events calendars
were also produced and uploaded on the Nelson Mandela Museum website.

•

The world is showing tremendous interest in the museum. This is based in the evident significant growth
in the museum social network following.

•

3967 fans on face book and 810 417 versus 3736 and 534 533 friends of fans who also receive feeds and
feedback of the Nelson Mandela Museum updates were achieved. In percentage growth, this is 5.82% increase.

•

8238 twitter following and followers against 6041 twitter following and followers was also achieved. In
percentage terms this increased by 27 %.This is made out of the museum fans and those that are being
followed by the museum.

•

8558 viewers of the museum videos that are loaded on YouTube was achieved as well showing a 5.7% increase.

Visitor feedback systems that include visitor satisfaction surveys done quarterly, visitor comments register and
social networks indicate utmost satisfaction of visitors.

Tours
The Nelson Mandela Museum continues attracting tourists and special interest groups from around the world.
Nelson Mandela’s health condition between June and July, Mandela day event and his passing on and the
funeral in December played a contributed to the growth of visitors.
•

30

50350 visitors were registered in the museum visitor’s register, showing an increase of more than 100 %
compared to 13611 visitations achieved during the previous year.
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PROGRAMME 3:Heritage Conservation
												and Development

Noel Solani
Senior Manager: Heritage and Concervation

1		 Background Information
		

The Nelson Mandela Museum Heritage and Conservation department is regarded as the main or core
department of the museum. This is because it is mandated to engage in various programmes that are
educational and cultural which are aimed at sharing the resources that are linked to President Nelson
Mandela. It also focuses on the collection and conservation of the museum artefacts. The above activities
are executed on the following key areas of delivery:

		

i) Product Development: development of education support material such as learning guides, catalogues
based on our exhibitions, production of worksheets for learners and work in general.

		

ii) Leadership Institute: Under the leadership institute there are 3 camps that are alternate camps held
each year that focuses on young people at school and out of school.

		

iii) Outreach programmes: Travelling exhibitions and school visits.

		

iv) Intellectual agenda: the focus of this is to stimulate debate on heritage and the legacy of Nelson Mandela
and his contemporaries through seminars, conferences, symposiums and continuous research.

		

v) Heritage resources: This focuses on the collection, protection and preservation of material that reflects
the legacy of Nelson Mandela.

2. Leadership Institute
		

The leadership institute has two broad focus areas under it. They are the international youth camp
held in Germany on an annual basis. The international youth camp focuses on building understanding
between young people from various countries. It attracts countries where its people experienced
various forms of conflict and discrimination based on race, religion and gender. The second activity is
the winter school camp, which attracts young people from all over South Africa. The school focuses
on building understanding between South Africans using the arts and impacting certain skills. It uses
these to also build future leaders of our society that will understand and be exposed to various forms
of beliefs either than those practiced in their regions or provinces.

		2.1 International Youth Camp
				

The department has built on this and developed strong partnerships with Anne Frank House in
Lower Saxony, Germany. In the reporting year, on the 25 March to 07 April 2013 the Museum
sent 5 learners from 5 provinces to participate in the camp. The camp attracts participants from 9
European countries and South Africa is the 10th country. One educator accompanied the learners.
These camps attract participants from countries that experienced various forms of conflicts and
discrimination based on race, religion, gender or culture.
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		2.2 Winter School Camp
				

On the 24 to 29 June 2013, the museum hosted a Winter School Camp at the Nelson Mandela
Youth and Heritage Centre, Qunu. This year, the camp attracted 61 learners from the Eastern Cape
between the ages of 14 to 18 years to be inspired by the values that Nelson Mandela stood for. This
camp usually attracts participants from all the provinces of the Republic of South Africa, but due to
financial constraints, the museum had to scale down and focus on the Eastern Cape province and
thus attracted participants from all the regions of the Eastern Cape.

3. Product Development
		

Nelson Mandela’s life story is an important story in the history of South Africa and the world, particularly
as it pertains to specific values such as those of freedom, humanity, resilience, peace and reconciliation.
During this period the department has produced the following

		 3.1 My Zone Magazine which is based on the activities that
happened during the Winter School Camps.
		 3.2 Worksheets for Grade R to 3 were also produced in order to
interact with the museum exhibitions focuses
		 3.3 The department produced and printed 1060 Long Walk to
Freedom Coffee Table Books.

4		 Outreach Programme
		

The museum outreach programme is aimed at taking the museum to the people regardless of their
location. This has been done through the following activities

		4.1 School Visit
				

32

The aim is that when the schools come or not, they would have dealt with some aspects of the
museum. During this period the department had distributed the education material on the
following schools:

•
					

School from Lusikisiki
- Sichwe J.S.S, Kwa- Matambo J.S.S Ngwetyeni J.S.S Palmerton J.S.SKwa- Velile JSSKwaQonda JSSNgobozana JSS Masizakhe JSS Esigubudwini JSS Fama JSS Ntabezweni JSS
Hombe JSS Mgezwa JSSMaker’s Plan HCBC Kwa- Dick JSS

•
					

School from Flagstaff
- Twazi J.S.S, Lujecweni J.S.S, George- Ntanta J.S.S, Singembeni S.P.S, Gwebinkumbi J.S.S,
Hlwahlwazi J.S.S, Jikindaba S.S.S

•
					

Schools from Queenstown
- Phumlani High School, Ntsonkotha High School, Sosebenza High School, Ikwezi High
School,Velalanga High School, Mzamo High School. Mtirara High School

•
					

Schools from Mthatha
- Wandlana S.P.S, Lyndale J.S.S, St Joseph J.S.S., St Martin’s J.S.S, Ngcendese J.S.S,
Balizulu,J.S.S, Technical School, Tyalara J.S.S, Empa J.S.S, Ngcendese J.S.S, Tyalara J.S.S,
Payne KhanyisaJ.S.S, Ntshele J.S.S, Mabheleni J.S.S. Xwili J.S.S, Good Shepherd H.S.Lower,
Ngqungqu J.S.S ,Excelsior High School, Siyavuya J.S.S, Zwelodumo S.S.S, Milton Mbekela
S.S.S, Chief N.Z. Mtirara High school

•
					

Schools from Mqanduli
- Ngcenduna J.S.S, Mqanduli J.S.S, Mqanduli J.S.S, Zimbodla J.S.S

Nelson Mandela Museum Annual Report 2013 | 2014

PART C | Programme Overview and Activities

•
					
					

•
					

School from North West
- Mafikeng: Mabeskraal P.S, Motlhabane P.S, Iketleetseng P.S, Seolong P.S Aaron,
Letsapa P.S
- Rustenburg: Hoerskool Rusternburg, Hoerskool Bersig, Fields H.S, Greenville H.S., Nkukise
P.S.H.F, Tlou H.S, Meridian High School, President Mangope Technical School, Rauwane
Sepeng High School
Schools from Western Cape
- Rhylands H.S, Moddendum H.S, Langa H.S, Isikhokelo S.P.S, Intlanganiso P.S, Vuselela P.S,
Vuzamanzi P.S, Zola H.S, Gardens H.S, Cape Town H. S., Zonneblom H.S.),

• Various Schools
					- Ethembeni S.S.S: Burgersdorp,
					 - Upper Corana S.S.S, Dimanda S.S.S Ngqeleni,
					- Colana S.S.S: Mt Frere,
					- St Patricks S.S.S:Libode,
					- Badi S.S.S: Willowvale,
					- Healdtown S.S.S, Fort Beaufort,
					- Dumalisile S.S.S: King Williams Town,
					- Masikhuthale S.S.S:Elliot,
					 - Kwazakhele High School, Hillside High School: Port Elizabeth.
					 - Khuhliso Daniels High School, Mary Waters High School Grahamstown
					- Clarkebury S.S.S Ngcobo

		4.2 Travelling Exhibition
				 In the reporting year, the department exhibited in the following museums:
				• Queenstown Museum, Eastern Cape: Mandela and Luthuli Exhibition
				• Drosty Cultural Museum, Eastern Cape: Mandela and Luthuli Exhibition
				• Nelson Mandela Academic Hospital, Eastern Cape: Photographic Exhibition
				• Barberton Museum, Mpumalanga: Mandela and Luthuli Exhibition
				• Polokwane Cultural Museum, Polokwane: Mandela and Luthuli Exhibition
				• Vryburg Museum, North West: Mandela and Luthuli Exhibition
				• Ikageng Museum, North West: Mandela and Luthuli Exhibition
				• Lwandle Museum, Western Cape: Dear Mr Mandela, Dear Mrs Parks Children Exhibition

5. Intellectual Agenda
		

In the reporting year, the Nelson Mandela Museum subscribes to the concept of lifelong learning through
the following activity:

		5.1 Curatorial Fellowship
				

During this period, the department hosted Mr Iheka Cajetan, a doctoral student from Michigan
State University, USA between the month of June and July 2013. The Curatorial fellowship
programmes facilitated by our partnership with Michigan State University Museum that allows
one fellow from Michigan State University to visit us on a research programme that both
institutions jointly identified. While in the museum Mr Iheka assisted in the historical analysis
of the museum collection and in the organisation of the Winter School Camp activities.

6. Exhibitions
		

Exhibitions are the dominant interpretation tool of the Nelson Mandela Museum. During this period
the museum housed two(2) exhibitions one is “Parenting the Nation” and is based on the life stories of
Albertina and Walter Sisulu and the other one “Mandela and Luthuli” and is based on the contribution of
both leaders to the liberation struggle.
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7. Heritage Conservation
		

During this period, the department collected 7 objects through donations that is 1 from Comrade
Dennis Goldberg, 5 from Lies Ros chairman of the Anti Apartheid Movement of Netherlands, 1 from
the Swedish Government.

8. Research
		

34

During this period, the department was busy with continuous investigation and analysis of museum
collections. Some of the artifacts were donated anonymously. Most of the artifacts on the list have
provenances that are, at this date, incomplete and in most cases still the subject of research.
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Report of the Audit and Risk Committee for
the Year Ended 31 March 2014
Introduction
The Committee is pleased to present its final annual report for the financial year ending 31 March 2014. This
report is presented in accordance with the requirements of the Public Finance Management Act No. 1 of 1999,
as amended and the recommendations contained in the third King Report on Governance for South Africa and
the King Code of Governance Principles (King III).

Audit Committee Responsibility
The Committee reports that it has complied with its responsibilities arising from sections 51 (1) (a) (ii) and 77
of the Public Finance Management Act read with Treasury Regulation 27.1. The Committee also reports that
it has adopted appropriate formal terms of reference as its Audit and Risk Committee Charter, has regulated
its affairs in compliance with this charter and has discharged all its responsibilities as contained therein.

Committee Meetings
The Nelson Mandela Museum had two Audit and Risk Committees during the period under review one appointed
on expiry of the 1st one’s term of office. The first one consisted of four (4) members, two (2) of which were
appointed from the Museum accounting Authority membership and the other two (2) invited from outside the
Public Service as independent members in accordance with the prescripts of sections 51(1)(a)(ii), 76(4)(d) and 77
of the Public Finance Management Act, 1999 (No. 1 of 1999) as amended by Act 29 of 1999 as regulated through
Treasury Regulations. The current one consisted of three (3) members appointed from the Museum Accounting
Authority, two (2) of which resigned during the Financial year. The term of the first one expired on the 31 October
2013 with the current one taking over on 1 November 2013.
The new Committee was inducted on the 5 September 2013. Subsequent to the appointment of the current
Committee Ms. I Kovertjee and Prof. M Sirayi resigned as members of the Committee. This gave rise to the
appointment of Ms. P Segoati and Mr. L Mangquku. The current members have also demonstrated commitment
to add value to the Museum.
Qualifications

Internal or
External

Date Appointed

Date Resigned/
Contract Ended

Number of
Meetings
Attended

Mr K Buthelezi

ACCA

Chairperson (External)

01 November 2013

N/A

2/2

Ms. P Segoati

Charted Accountant

Member (External)

24 June 2014

N/A

Nil

Mr. L Mangquku

Charted Accountant

Member (External)

25 June 2014

N/A

Nil

Prof. M Sirayi

PhD

Member (External)

01 November 2013

05 February 2014

Nil

Ms. I Kovertjee

LLD

Member (External)

01 November 2013

12 May 2014

1/2

23 October 2010

31 October 2013

2/ 2

Name
Current Committee

Previous Committee
Ms. Majova-Songca
Ms. L Gadd

Charted Accountant Chairperson (External)
M. Social Science

Member (External)

23 October 2010

07 September 2013

1/ 2

Ms. L Khangala

LLM and CFP

Member (External)

20 February 2012

31 October 2013

Nil

Mr.D Saunders

Charted Acountant

Member (External)

10 February 2013

31 October 2013

2/2
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Effectiveness of Internal Controls
The system of internal controls is designed to provide cost-effective assurance that assets are safeguarded and
that liabilities and working capital are efficiently managed. The system of internal control applied by the Museum
over financial and risk management is ineffective, inefficient and not transparent.
In accordance with the PFMA and the King III Report on Corporate Governance requirements, internal audit is
required to provide the Committee and Management with assurance that the internal controls, governance
and risk management processes of the Museum are appropriate and effective.
This is achieved by means of the risk management, as well as the identification of corrective actions and
suggested enhancements to the internal controls and processes. Internal audit performed periodic independent
evaluations of the adequacy and effectiveness of internal controls, financial reporting, performance information
and the integrity of information systems and records.
The following is a summary of internal audit work which was completed during the year under review:
#

Focus Area

Type

1

Budget Management

Compliance/Assurance

2

Governance, Regulatory and Compliance Compliance/Assurance

3

Human Resource Management

Assurance

4

Performance Information

Assurance

5

Revenue Management

Assurance

6

Follow-up Review

Assurance

ADHOC Assignment
7

Invoice Verification

Assurance

From the various reports of the internal auditors, the audit report on the annual financial statements and the
management letter of the Auditor-General, it was noted that there has been a regression since the previous
financial year. The committee remains concerned about the lack of progress on the implementation of
management actions to address audit findings, irregularities and reputational risk associated with the Museum.
Internal Audit performed a follow-up on all the findings Internal Audit performed a follow up review on Risk
Register Action Plans, External (2012/13) and Audit (2013/14) findings raised. The results are show below:

70

64

60
50
40
30

37
29

29
21

20
10
0

8

6

6

Internal Audit
Total

36

16

15

Risk Register
Resolved

Partially Resolved

10
3
External Audit
Not Resolved
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Significant matters which have not been adequately resolved include the following:
• Integrity, accuracy and reliability of financial information
• Revenue management and debt collection
• Inadequate procurement/supply chain management environment
• Inadequate Performance Management
• Poor document management
• Lack of accountability and discipline
Accordingly, we can report that the general system of internal control for the period under review was effective.
Under the leadership and guidance the Committee, management is expected to implement strategies, resolutions
and action plans to address the adverse audit opinion.

In-Year Management and Monthly/Quarterly Report
The Committee is dissatisfied with the content and quality of monthly reports prepared and issued by the
Museum during the year under review.
The Committee will monitor the process and procedures designed and implemented to ensure there is a
consistency and improvement in the quality of performance information for the forthcoming financial year
and achievement of planned targets.

Evaluation of Financial Statements
The Committee has:
• Reviewed and discussed the audited financial statements to be included in the Annual Report, with the
Auditor-General and the Accounting Authority.
• Reviewed the Auditor-General of South Africa’s management report and management’s report thereto.
Of concern to the Audit Committee, is the number of new findings which have appeared in the 2013/14 audit
opinion. The table below depicts the regression over the past 3 financial years:
#

Basis of audit opinion

1

Receivables from Exchange Transactions (New)

2

Cash and Cash Equivalents (New)

3

Payables from Exchange Transaction (New)

4

Unspent Conditional Grants (New)

5

Staff cost (New)

6

Irregular Expenditure Disclosure (Repeat)

7

Unauthorised Expenditure (New)

8

Financial Instruments Disclosure (New)

9

Aggregate Immaterial Misstatements (New)

2011/12

P

2012/13

P

2013/14

P
P
P
P
P
P
P
P
P

We concur with and accept the Auditor-General of South Africa’s report on the annual financial statements,
and are of the opinion that the audited financial statements should be accepted together with the report of
the Auditor-General of South Africa.

Auditor-General of South Africa
We have met with the Auditor-General of South Africa to ensure that there are no unresolved issues.

Conclusions
We would like to extend our appreciation to the Executive Authority, Accounting Authority, management,
and internal and external auditors for their efforts being made to address concerns raised by the audit
committee. We look forward to an improved audit outcome in the 2014/2015 financial year.

																						
Mr K Buthelezi 													Date: 30 May 2014
Chairperson: Audit and Risk Committee
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David Mqamelo
Manager: Human Resources

Nelson Mandela Staff Complement
Nelson Mandela Museum has a staff complement of 28 employees. The museum feels honoured and treasured
to have such a committed and dedicated persons in its employ.

Back Row from Left: Thembile Mkhohliwe, Unathi Songca, Zimisele Gamakhulu, Fumanekile Wisani and Mfuneko Mdludlu.
Middle Row from Left: Nyamelo Mandela, Ncediwe Ndima, Ncebakazi Ncapayi, Nolubalalo Ngxekana, Thembakazi Mvitshane,
Zolisa Mqamelo and Mtshutshisi Tyalakhulu.
Front Row from Left: Nonceba Sifika, Siviwe Mazwana, Tutula Dumalisile, Sibulele Makhutha and Ongezwa Kula.

1. Human Resources
		

HR Department is the heart of the Institution and a vital organ of the Museum. Its aim is to ensure clear
undiluted human capital management of the Museum. It contributes towards the museum development
and effective deployment to deliver the Museum‘s mandate through retention, and attraction of human
capital. It is also to balance and harmonize the labour relations of the Organisation.

		

NMM being a knowledge based and living organisation, human capital is critically important in ensuring
the success of the museum initiatives.

		 The following are the major highlights of the HR Department for the 2013 / 2014 financial year:
		• Training & Development
		• Recruitment and selection
		• Policy reviews
		• Organisational development
		• Resignations and Terminations
		• HR Alignment
		• Labour Relations Matters
		• Performance Management
		• Wellness programmes
		• Employment Equity
		• Leave schedule
		• Training & Development
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2. Training & Development
		

There has been a good progress in the training and development of the people in general, the development
and change mindset as part of training is paramount important and need to continue as a priority for the
Organisation. Growing need of Technical skills and capacity building is prevailing from time to time.

		

The following table reflects the Skills Development progress:
STAFF SKILLS DEVELOPMENT in 2013/2014
POSITION

NO TRAINED

COURSE DETAILS

COST OF TRAINING

Accountant

1

Annual Financial Statements

R 4 815.00

Supply Chain Manager

1

Annual Financial Statements

R 18 222.00

Executive Assistant

1

Board Exams

Snr Manager Marketing

1

Management Development Programme

R 87 216.00

Graphic Designer

1

Bachelor Degree

R 27 483.00

Secretary in Finance

1

Advanced Payroll Course.

R 32 654.00

Communication Outreach Officer

1

Advance Photographic Course

R 18 222.00

Security & Facilities Officer

1

NOSA –SAMTRAC: Health & Safety Course

R 58 572.00

R 3 777.00

Total

R 250 967.00

3. Recruitment & Selection
		

The organisation has advertised two positions in the year and appointed four Temps and Interns during
the year under review as follows:

		•
		•
		

Supply Chain Manager
Financial Controller

The appointments in two position were successful, Positions were filled as follows:
DEPARTMENT

POSITION

INCUMBENT

DATE STARTED

Finance

Supply Chain Manager

Mr T. Mkhohliwe

01 November 2013

Marketing

Communication Outreach Officer

Mr F. Wisani

01 May 2013

Marketing

Public Relations Officer

Mr U. Songca

01 May 2013

Markerting

Tour Guides

Mis N.Ncapai
Mr Z. Gamakhulu

01 April 2013

4. Organisational Development
		

There is a challenge in filling the vacant positions in the Organogram due to budget constraints and
it is creating capacity gap and is causing multi- tasking in certain areas.

5. Resignations and Terminations
		

In the year under review, no resignation was received.

6. Human Resources Alignment
		

42

Museum has engaged a consultant to drafting of the NMM POLICIES manual. Alignment of museum
staff salaries with proper grading system was conducted. Two grading systems were recommended
Equate System and Patterson Grading System. The exercise was approved by museum council and
the Patterson Grading System was recommended and found suitable for Museum employees. The
implementation thereof has been put on hold until there is enough budget to align salaries for all
museum employees.
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7. Labour Relations Matters
		

There has been two CCMA cases during the year 2013/2014, both cases were finalised and settled by the
Museum. There are two caretaker shop stewards elected by NEHAWU members within the Institution.

		DISCIPLINARY CASES
		Nil

		CCMA
		

2 cases reported to CCMA, both matters have been resolved.

		GRIEVANCES
		

Monthly staff meetings are held on a monthly basis and the Agenda comes from employees and
management. The management meetings are taking place every second week. These meetings assist
the Institution in performance monitoring and as a 360 degree feedback.

8. Performance Management System
		

Performance agreements are in place for all managers who are appointed under performance contracts.
Reviews completed for four quarters. Quarterly reports are submitted by each manager to the relevant
council committees to monitor the performance of the individual and of the Institution annual targets.

9. Human Resources Policy Review
		

Draft HR manual policies has been sent to the council committee in March 2014 for review or noting
as follows:
		• Leave Policy –
		• Disciplinary and Conflict resolution –
		• Employee resignations and employment termination
		• Performance Management
		• Staff Retention
		• Health , Safety and Wellness
		• Remuneration and benefits
		• Misconduct
		• Code of Good Conduct –
		• Employee Study Aid –
		• Cell phone policy –
		• Recruitment and Selection policy –
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10. Analysis of Demographics
		 of the Institution
African
Male

Categories

African
Female

Coloured
Male

Coloured
Female

White
Male

White
Female

Total

1.

Chief Executive Officer

1

1

2.

Chief Financial Officer

1

1

3.

Human Resource Manager

1

1

4.

Security Specialist

1

1

5.

Executive Assistant to CEO.

1

1

6.

Snr Manager Programs

7.

Snr Manager Marketing

1

1

8.

Accountant

1

1

9.

Education material development manager

1

1

1

10. Security, Facilities and Logistics Officer

1

1

1

11. Heritage tours co-ordinator

1

1

12. Finance Secretary

1

1

13. Admin Officer

1

1

14. Admin Officer –Qunu

1

1

15. Community Liaison Officer

1

16. Communication and Media Officer

1

1
1

17. Branding and Productions Officer

1

1

18. Caretaker

1

1

19. Genaral Assistant

1

1

20. Education Outreach Officer

1

1

21. Financial Controller

1

1

22. Tour Guides

1

23. Exhibitions Assistant

1

1

24. Public Relations Officer

1

1

25. Temp =Tour guides

2

2

Total

16

1

11

2

=27

		 SUMMARY OF DEMOGRAPHICS:
Male

Female

Total

Management

6

5

11

Staff

6

8

14

Temps

2

Total

2
27

11. Staff Wellness
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During the year under review there is Bhunga Upgrade Project, the move of staff from Bhunga Building
to Qunu created a lot of stress within staff due to travelling 66km everyday to work. NMM provided
transport for employees free return trip. The change of working conditions from normal offices to
parkhomes and network challenges was amongst the challenges faced by staff.
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12. Staff Leaves
Annual
Leave
days

Name

Leave
Balance
Balance Balance Balance
at 31
2009
2010
2011
March
2014

Prelim
Forfeiture
Check

Leave
CY
CY Forfeiture
Taken/
Forfeiture
Check
Encashed
Calc

76.5

22

13

No Forfeiture
Yr2

45

No Forfeiture

Mfuneko Mdludlu

36

24

23

30

9

No Forfeiture

57

No Forfeiture

Noel Solani

36

24

35

29

6

No Forfeiture

59

No Forfeiture

Nokuzola Tetani

36

24

81

8

14

No Forfeiture
Yr2

30

No Forfeiture

Bayanda Nyengule

36

24

0

15

29

Calculate

22

Calculate

David Mqamelo

36

24

0

15

20

No Forfeiture
Yr2

31

No Forfeiture

Pumeza Mandela

36

24

107

22

29

Calculate

29

No Forfeiture

Tutula Dumalisile

36

24

0

0

0

No Forfeiture

36

No Forfeiture

Nokuzola Mashalaba

36

24

25

33

27

Calculate

42

No Forfeiture

Thembile Mkhohliwe

36

24

0

10

18

28

No Forfeiture

Noncefa Sifika

36

24

0

4

8

20

No Forfeiture

Bongiwe Qotoyi

24

16

0

6

14

16

Calculate

Tembakazi Mvitshane

24

16

79

10

16

Calculate

18

No Forfeiture

Zibekile Mrebelele

24

16

49

12

5

No Forfeiture

31

No Forfeiture

Nozodwa Matikinca

24

16

62

15

18

Calculate

21

No Forfeiture

Nolubabalo Ngxekana

24

16

43

21

26

Calculate

19

No Forfeiture

26

No Forfeiture

14

Calculate

-2

Calculate

7

Calculate

-9

Calculate

1

Calculate

-15

16

Calculate

14

Calculate

-2
-2

Ncediwe Ndima

24

16

36

16

14

Sibulele Makhutha

24

16

0

4

14

Zimisele Gamakhulu

24

16

0

8

25

Monde Mgodlana

24

16

25

7

30

No Forfeiture
Yr2
No Forfeiture
Yr2
No Forfeiture
Yr2

No Forfeiture
Yr2
No Forfeiture
Yr2

No Forfeiture
Yr2
No Forfeiture
Yr2

Fumanekile Wisani

24

18

0

2

10

Ncebakazi Ncapayi

24

16

0

5

15

Unathi Songca

24

16

0

8

18

Calculate

14

Calculate

Monwabisi Majali

24

16

0

0

6

No Forfeiture

18

No Forfeiture

Mtshutshisi Tyalakhulu

24

16

166

2

3

No Forfeiture

23

No Forfeiture

-2

0

13. Schedule of Human Resources Cost
		2013/2014												
Item

Cost

Salaries

7,850,768

Benefits

473,323

Total

8,324,091
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ANNUAL FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014
Type of Financial Statements

Entity

Name of Controlling Department
Name of National / Provincial Entity
For the Year Ended
Type of Financial Statements

Department of Arts & Culture
National Public Entity
31 March 2014
Public Entities Annual Financial Statements

Contact Information:

48

Name of Chief Financial Officer:
Contact Telephone Number:
Contact E-mail Address:

Mr. W Mdludlu
(047) 532 5110
mandelamuseum7@intekom.co.za

Name of Contact at Relevant Treasury:
Contact Telephone Number:
Contact E-mail Address:

Thomas Matjeni
(012) 315 5792
thomas.matjeni@treasury.gov.za

Name of Relevant Auditor:
Contact Telephone Number:
Contact E-mail Address:

Auditor General of South Africa
(043) 709 7200
Mazithi Pieters: mazithin@agsa.co.za

Preparer:
Contact Telephone Number:
Contact E-mail Address:

Nelson Mandela Museum
(047) 532 5110
mandelamuseum@intekom.co.za

Internal Auditors:
Contact telephone number:
Contact E-mail Address:

Rakoma & Associates Inc.
(043) 721 0863
samkelom@rakoma.co.za
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MUSEUM COUNCIL REPORT
FOR THE YEAR ENDED 31 MARCH 2014

1. General Information
		 1.1 The Role of the Council of the Nelson Mandela Museum
				

In accordance with the provisions of the Public Finance Management Act, Act 1 of 1999, (PFMA)
as amended by Act 29 of 1999, and the Treasury Regulations, the Council of the Nelson Mandela
Museum, (the Council) is the Accounting Authority. Its role includes the submission to the Executive
Authority general information such as Annual Financial Statements and Performance Information
by 31 May each year.

2. Statement of Responsibility
		

The Public Finance Management Act (Act 1 of 1999) as amended requires the Council to ensure that
the Nelson Mandela Museum keeps full and proper records of its financial affairs. The Annual financial
statements should fairly present the state of affairs of the Nelson Mandela Museum, its financial results, its
performance against pre-determined objectives and its financial position at the end of the year in terms of
the Generally Recognised Accounting Practice (GRAP) and in the manner required by the Companies Act
1973 in South Africa (Act No. 61 of 1973).

		

The Annual Financial Statements are the responsibility of the Council. The Auditor General is responsible
for independently auditing and reporting on the Financial Statements.

		

The Annual Financial Statements have been prepared in accordance with Statements of Generally
Recognised Accounting Practice. These Annual Financial Statements are based on appropriate accounting policies, supported by reasonable and prudent judgments and estimates.

		

The Council has reviewed the Nelson Mandela Museum’s budget and cash flow projections for the year
ended 31 March 2015. On the basis of this review, and in view of the current financial position, the Council
has every reason to believe that the Nelson Mandela Museum will be a going concern in the period ahead
and has continued to adopt the going concern basis in preparing the Financial Statements.

		

The Council determines, introduces and implements systems of internal control and risk management
that are designed to provide reasonable assurance against material misstatements and losses. The
entity also maintains these controls to safeguard assets against unauthorised use or disposal, and for
the maintenance of proper accounting records and the reliability of the financial information used
within the Nelson Mandela Museum.

		

The controls contain self-monitoring mechanisms, and actions are taken to correct deficiencies as they
are identified. The internal audit function is in place and has been functional throughout the year, and
nothing has come to the attention of the Nelson Mandela Museum Council to indicate that any material
breakdown in the functioning of these controls, procedures and systems has occurred during the year
under review.

3. Financial results
		

Full details of the financial results are set out on pages 61 to 92 in the Financial Statements.

4. Audit Report
		

The Audit Report of the Auditor General will be presented on pages 54 to 60.
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5. Business Address
Physical Address:							Postal Address:
		 Cnr Nelson Mandela Drive 					 PO Box 52808
		& Owen Street								Mthatha. 5099
		 Bunga Building, Mthatha. 5099
		 In the interim period until 31 July 2014 the Museum is operating at:
		 Qunu Youth and Heritage Centre
		 Qunu Admin Area
		Mthatha

6. Nature of Entity
		 and its Principal Business
		

The Nelson Mandela Museum which is spread over three sites, namely Mvezo site, Bunga Building, and
Qunu Youth and Heritage Centre is a public entity falling under the National Department of Arts and
Culture and was established in accordance with the prescripts of the Cultural Institutions Act, Act No.
119 of 1998 and is one of the Cabinet legacy projects.

		

Its core business is the conservation of heritage centred on Nelson Mandela, collecting, exhibiting and
exercising stewardship over heritage resources linked to Madiba inspires people to learn and share from
his legacy, impact on development through education, culture and tourism.

7. Materiality and Significance Framework
		for 2013/2014
		

In terms of the Public Finance Management Act, Act No. 1 of 1999 as amended, read with paragraph
28.1.5 of the National Treasury Regulations, the Council has developed and agreed to a framework of
acceptable levels of materiality and significance.

8. Opinion and Approval
		

In the opinion of the Nelson Mandela Museum Council, based on the information available to date,
the Annual Financial Statements for the year ended 31 March 2014, set out on pages 61 to 92 fairly
present the financial position of the Nelson Mandela Museum at 31 March 2014 and the results of its
operations and Cash Flow information for the year ended, fairly comply with the provisions of the
Treasury Regulations and the Public Finance Management Act (Act 1 of 1999, as amended).

		

The Annual Financial Statements set out on pages 61 - 92 were approved by the Museum Council on
26th May 2014 and are signed on its behalf by:

		Acting Chief Executive Officer							Museum Council
		Date:					30 May 2014						Date:					30 May 2014
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MANAGEMENT REPORT
FOR THE YEAR ENDED 31 MARCH 2014

Report of the Accounting Officer to the Executive Authority

1. General Review of the State of Affairs
		

The Nelson Mandela Museum is located in the rural part of the Eastern Cape, Mthatha and Qunu. This
is on the N2, halfway between Durban and Port Elizabeth, halfway between the Indian Ocean and the
Drakensberg Ukhahlamba World Heritage Site. The Museum sites traverse, include and overlook the
authentic landscape of Mr. Nelson Mandela’s childhood and retirement.

		

The Museum was opened in February 2000 by former president Nelson Mandela and the then Minister
of Arts and Culture, having been established in terms of the Cultural Institutions Act of 1998.

		

Oversight over the Museum, strategic and policy direction are provided by the Council established by
the Minister every three years. The current Council commenced its responsibilities in April 2011 right
in the start of the second decade of the Museum.

		

As an organ of state the Museum delivers its services in alignment with Government objectives. The
Museum contributes to social cohesion, patriotism, unity, reconciliation, economic regeneration through
tourism and its procurement practices, citizen participation and awareness through outreach, education
programs and exhibitions. The Museum programs include: Governance (which deals with administration
and Council support), Human Resources, Marketing and Communication, Heritage Resources and Infrastructure Services.

		

The Nelson Mandela Museum’s results for the year ended 31 March 2014 show an increase in reserves
from 5 547 337 to R 5 907 719. This results from a cumulative surplus of R 360 376 realised during the
period under review.

		

The Nelson Mandela Museum received most of its funding from the subsidy allocations from the National
Government through the Department of Arts and Culture. Total revenue collected by the Nelson Mandela
Museum including finance income for the period under review increased by13,09 % from R 19 011 559 to
R 21 499,845 compared to same period. This increase is attributable to improvement in collection in Qunu
rental as well as increase in project expenditure recognized as revenue. The grant from the Department
of Arts and Culture accounted for 96,26% of the total revenue while 3.41% has been realized as our own
income generated through rental of conference facilities and charge for accommodation at Qunu Youth
and Heritage Centre, and 0.33% as interest from investments as well as donations. Profit on the Sale of
books and Golf Shirts constituted an insignificant portion.

		

The operating expenditure for the period under review including finance costs is R 21 139 469 eliciting an
increase of R 866 335 from the expenditure recorded in the previous period. The operating expenditure
is made up of 39,38% fixed costs of personnel, 16,10% administrative expenses, 6,02% Audit fee, 0.03%
finance costs and 38,46% other operating expenses which constitute the core business of the organization
with expense categories like exhibition expenses and advertising and promotion forming a major part,
and Security expenses as major contributors as well.

		

The Nelson Mandela Museum is a going concern with a budget of R 20 124 000 for the Year 2014/2015.
The Museum will continue to adopt a going concern basis in preparing financial statements in the period
ahead as the budget indicates. The institution is still affected by under capacity which results into slower
turnaround times in strategic areas as a result of undercapitalization or faulty baseline funding but the
Nelson Mandela Museum Council is untiring in its endeavors to address the situation.

		

While a great deal of work still needs to be done to improve the baseline funding to facilitate meeting
targets set in the Museum’s strategic plan, the results for the period under review demonstrate progress,
and management remains committed to achieving the strategic objectives set by Council.
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2. Services Rendered
		 by the Nelson Mandela Museum
		

The core business of the Nelson Mandela Museum is education from and conservation of Heritage
Resources centered around Nelson Mandela in context, collecting, exhibiting and exercising stewardship
over heritage resources linked to Madiba, inspire people to learn and share from his legacy, impact
on development through education, culture and tourism. To achieve this objective the Museum uses
guided and unguided tours, public programs (indoor and outdoors), formal outreach like use of popular
programmes to reach people and make an impact.

		

In the course of conducting its business the Museum has identified the sale of memorabilia, books and
services like conference venues and accommodation as key income generating mechanisms.

3. Tariffs
		

Tariffs are charged for rental of conference facilities, supply of sleeping accommodation, hiring out
of busses as means of transport, and prices are fixed for the sale of books and golf shirts. These have
been determined by benchmarking against the conference facilities rentals charged in this area as
well as the consideration of the Museum operating costs. The Nelson Mandela Museum reviews its
tariffs on an annual basis as well as when there are supplier price changes.

4. Capacity Constraints
		

As a result of deficiency in funding occasioned by an anomaly in the original baseline funding, the Nelson
Mandela Museum is unable to elicit desired growth in human capital in order to realize its full potential
as it is unable to employ the necessary staff required to fulfill its core function activities and supporting
functions. However, a couple of posts have been filled during the period under review.

		

Capacity constraints delayed the institution and completion of a number of projects, and also affected
the ability of the Museum in addressing compliance with various pieces of legislation and regulations.
However, the Nelson Mandela Museum has a Supply Chain Management Policy in place and has filled
the post of a Supply Chain Manager to drive the procurement process.

5. Donation Box
		

The Nelson Mandela National Museum has established a Donations Box but it is temporarily not operating
due to Bhunga upgrade which is still in progress.

6. Equipment for Qunu
		

Although the equipping of the Qunu Youth and Heritage Centre has been substantially done and Qunu
Youth and Heritage is operational in conferencing and accommodation arrangements, the equipping
exercise is still in process as accommodation and conference facilities need constant improvement.

7. Museum Shop
		

The Nelson Mandela Museum Memorabilia shop has been temporarily closed due to the upgrading
of Bhunga node of the Museum which is in progress until next financial year.

8. Opinion
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In the opinion of the Nelson Mandela Museum Management, based on the information available to date,
the Annual Financial Statements for the year ended 31 March 2014, set out on pages 61 to 92 fairly present
the financial position of the Nelson Mandela Museum at 31 March 2014 and the results of its operations
and Cash Flow information for the year then ended, fairly comply with the provisions of the Treasury
Regulations and the Public Finance Management Act (Act 1 of 1999, as amended) and were approved
by the Museum Management.
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9. Conclusion
		

Over the period of time, the museum is progressively improving its skills base by providing funding
to internal staff to study in critical fields. This assisted the museum in improving its capacity to deliver
on its mandate. Like all other institutions, there are critical scarce skills required that the museum has
been unable to fill, and to attract them, the museum requires the restructuring of its budget to reflect
the needs of the institution. This will require aggressive fund-raising methods for programming and
other special projects.

		Noel Solani
		 Acting Chief Executive Officer
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STATEMENT OF FINANCIAL POSITION				
AS AT 31 MARCH 2014				
				
Notes

Mar-14

Mar-13

R

R

ASSETS
Non Current Assets
Property, Plant and Equipment

2

Current Assets

3,613,380

4,578,526

3,613,380

4,578,526

26 777 949

26,804.121

Inventory

3

4,215

22,381

Receivables from Exchange Transactions

30

674 850

46,051

Cash and Cash Equivalent

4

26,098,884

26,735,689

30 391 329

31,382,647

-

45,447

-

45,447

24,483,610

25,789,864

TOTAL ASSETS
LIABILITIES
Non- Current Liabilities
Finance Lease Liability - Non- Current Portion

7

Current Liabilities
Payables from Exchange Transactions

5

1,755,491

1,988,602

Finance Lease Liability- Current Portion

7

45,445

63,276

Unspent Conditional Grants

6

22,682,674

23,737,986

24,483,610

25,835,311

5 907 719

5,547,336

5,659,113

5,547,336

30 391 329

31,382,647

TOTAL LIABILITIES
NET ASSETS
CAPITAL RESERVES
Accumulated Surplus/(Deficit)
TOTAL NET EQUITY AND LIABILITIES

9
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STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 31 MARCH 2014				
				
Notes

Mar-14

Mar-13

R

R

REVENUE
Revenue from Exchange transactions

731,274

605,760

Sales of Goods

10

1,143

4,699

Other Income

13

730,131

601,061

20,697,540

18,337,372

Revenue from Non-exchange transactions
Transfers and Subsidies

11

20,696,710

18,329,372

Gifts, Sponsorship and donations

12

830

8,000

21,428,814

18,943,132

(978)

(4,020)

Total revenue
EXPENDITURE
Cost of Sales
Administrative Expenses

14

(3,403,506)

(2,813,304)

Staff Costs

15

(8,324,091)

(7,309,144 )

Audit Fees

16

(1,272,380)

(1,616,231)

Other Operating Expenses

17

(8,131,137)

(8,517,106)

(21 132 092)

(20,259,805)

296 722

(1,316,673)

TOTAL EXPENDITURE
Surplus/Deficit from Operations
Finance Income

18

71,031

68,427

Finance Costs

19

(7,377)

(13,329)

360 376

(1,261,575)

Surplus/Deficit for the Year

62
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STATEMENT OF CHANGES IN NET ASSETS		
FOR THE YEAR ENDED 31 MARCH 2014				
					

		
Notes

Mar-14

Mar-13

R

R

Balance as at 1 April 2011

-

9,291,620

Deficit for the year

-

(2,859,715)

Correction of Prior year error

-

377,007

5,547,337

6,808,902

360 376

(1,261,575)

5 907 713

5,547,337

Restated Balance beginning of the year
Surplus/Deficit for the year
Balance as at the end of the year

9
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CASH FLOW STATEMENT 				
FOR THE YEAR ENDED 31 MARCH 2014				
Notes

Mar-14

Mar-13

R

R

CASH FLOW FROM OPERATING ACTIVITIES:
Receipts

20 800 992

18,950,901

1143

4,699

18,900,000

17,713,360

1,796,710

616,012

730,131

601,061

830

8,000

Increase in Receivables

(628 799)

(2,008)

Decrease in Inventories

977

9,777

(20 192 578)

(18,920,529)

(11 617 545)

(11,798,105)

(8,324,091)

(7,309,144)

(250 942)

186,724

608,424

30,372

Interest Received

71,031

68,426

Interest Paid

(7,377)

(13,329)

672,078

85,469

(208,124)

(39,978)

(208,124)

(39,978)

(1,055,312)

5,820,827

(45,447)

(63,273)

(636,805)

5,757,554

(636,805)

5,803,045

26,735,689

20,932,644

26,098,884

26,735,689

Sales from exchange transactions
National Departments
Project funds
Sundry income
Gifts, Sponsorships and Donations

Payments
Goods and Services
Employee Cost
(Decrease)/Increase in Payables
Cash Generated from/(utilized in) Operations

20

Net Cash Inflows/Outflows from Operating
Activities
CASH FLOW FROM INVESTING ACTIVITIES
Acquisition of:
Property, Plant and Equipment

2

Net Cash Flow from Investing Activities
CASH FLOW FROM FINANCING ACTIVITIES
Increase/(Decrease) in non-current Liabilities
Conditional Grants
Finance Leases
Net Cash Flow from Financing Activities
Net Increase/(Decrease) in Cash and Cash
equivalents
Cash and Cash equivalents at beginning of the Year
Cash and Cash equivalents end of the year

64
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NOTES TO THE
ANNUAL FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014

1. Accounting Policies
		1.1 Reporting Entity
				

These financial statements are for the Nelson Mandela Museum. The financial statements encompass
the reporting entity as specified in the Public Finance Management Act (Act No. 1 of 1999)

		 1.2 Basis of Preparation
				

The Annual Financial Statements have been prepared in accordance with Statements in Generally
Recognised Accounting Practice (GRAP) issued by the Accounting Standards Board in accordance
with Section 55 of the Public Finance Management Act (Act No. 29 of 1999). The Annual Financial
Statements have been prepared on an accrual basis of accounting using the going concern assumption and are in accordance with the historical cost basis incorporating the principal accounting policies as set below. Accounting policies for material transactions, events or conditions not
covered by the GRAP reporting framework, have been developed in accordance with paragraphs 7,
11 and 12 of GRAP 3 and the hierarchy approved in Directive 5 issued by the Accounting Standards
Board. Assets, Liabilities, Revenues and expenses have not been offset except where offsetting is
required or permitted by a Standard of GRAP. These accounting policies are consistent with the
previous period, unless explicitly stated. The details of any changes in the accounting policies are
explained in the relevant policy. The principal accounting policies adopted in the preparation of
these Financial Statements are set out below.

		1.3 Presentation Currency
				

The Financial Statements are presented in South African Rand, which is the functional currency
of the entity. Unless stated otherwise, all figures have been rounded off to the nearest Rand.

		 1.4 Going Concern Assumption
				

These Annual Financial Statements have been prepared on the assumption that the entity will
continue to operate as a going concern for at least the next 12 months.

		1.5 Comparative information
				

When the presentation or classification of items in the Annual Financial is amended, prior period
comparative amounts are restated. The nature and the reason for reclassification are disclosed.
Where accounting errors have been identified in the current year, the correction is made
retrospectively as far as is practicable, and the prior year comparatives are restated accordingly.
Where there has been a change in accounting policy in the current year, the adjustment is made
retrospectively as far as practicable, and the prior year comparatives are restated accordingly.

		1.6 Significant Judgments
Receivables from Exchange and Non-Exchange Transactions
				

The entity assesses its loans and receivables for impairment at each reporting date. In determining
whether an impairment loss should be recorded in the Statement of Financial Performance,
the entity makes judgments as to whether there is observable data indicating a measurable
decrease in the estimated future cash flows from a financial asset. The impairment for loans and
receivables is calculated on a portfolio basis, based on historical loss ratios, adjusted for national
and industry-specific economic conditions and other indicators present at the reporting date
that correlate with defaults on the portfolio. These annual loss ratios are applied to loan balances
in the Portfolio and scaled to the estimated loss emergence period.

Nelson Mandela Museum Annual Report 2013 | 2014

65

PART E | Financial Information

Allowance for Slow Moving, Damaged and Obsolete Stock
				

An Allowance for stock that is older than 5 years and is projected to take more than 5 years
to sell is provided for in full. Any stock that is physically identified as damaged is written off
when discovered.
Impairment Testing

				

Management used value in use or fair value less cost to sell to determine the recoverable amount
of assets that may have been impaired.

				Provisions
				

Provisions were raised and management determined an estimate based on information available.
Additional disclosure of these estimates of provisions are included in note 6- Provisions are
measured in the management’s best estimate of the expenditure required to settle the obligation
at the reporting date.

		 1.7 Property, Plant and Equipment
Initial Recognition and Measurement
				

The cost of an item of property, plant and equipment is recognized as an asset when:

				

a) It is probable that future economic benefits associated with the item will flow to the entity;
and

				

b) The cost of the item can be measured reliably.

				

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred subsequently to add to, replace part of, or service it. If a replacement
cost is recognized in the carrying amount of an item of property, plant and equipment, the carrying amount of the replaced part is derecognized.

				

The initial estimate of the cost of dismantling and removing the item and restoring the site on
which it is located is also included in the cost of property, plant and equipment.
Subsequent Measurement

				

Property, plant and equipment is carried at historical cost less accumulated depreciation and
accumulated impairment losses. Depreciation is written off over the useful life of the assets using
the straight line method.

				

The useful life of the assets is estimated as follows:

				Motor vehicles						5 years
				Computer equipment				3 years
				Office equipment					6.7 years
				Furniture and fittings				6.7 years
				Other non-current assets			5 years
				Building and structures				10 years
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The assets residual value and the useful life are reviewed and adjusted if appropriate, at each
financial period end. Each part of an item of property, plant and equipment with a cost that is
significant in relation to the total cost of the item shall be depreciated seperatley. The depreciation
charge for each period is recognized in the profit or loss unless it is included in the carrying amount
of another asset. An item of property plant and equipment is derecognized upon disposal or when
no future economic benefits are expected from its use or disposal. Any gain or loss arising from the
derecognition of the asset (calculated as the difference between the net disposal proceeds and the
carrying amount of the asset) is included in the profit or loss in the year the item is derecognized.

				

Assets held under a finance lease are depreciated over their expected useful lives on the same basis
as owned assets. If there is no reasonable certainty that the entity will obtain ownership by the end
of the lease term, the assets are depreciated over the shorter of the lease term and its useful life.

Nelson Mandela Museum Annual Report 2013 | 2014

PART E | Financial Information

Impairments
				

The residual value, useful life of an asset and the depreciation method is reviewed annually and
any changes are recognized as a change in accounting estimates in the Statement of Financial
Performance.

				

The entity tests for impairment where there is an indication that the asset may be impaired. An
assessment of whether there is an indication of impairment is done at the reporting date. Where
the carrying amount of an item of property, plant, and equipment is greater than the estimated
recoverable amount (or service amount) it is written down immediately to its recoverable amount
(or recoverable service amount) and an impairment loss is charged to the Statement of Financial
Performance.
Subsequent Expenditure

				

Repair and maintenance are generally charged to expenses during the financial period in which
they are incurred. However, major renovations are capitalized and included in the carrying
amount of the asset when it is probable that the future economic benefits in excess of the
originally assessed standard of performance of the existing asset will flow to the company, Major
renovations are depreciated over the remaining useful life of the related asset.
Heritage Assets

				

Heritage assets, which are culturally significant resources and which are shown at cost, are not
depreciated due to the uncertainty regarding their estimated useful lives. The impact on the
financial statements is that heritage assets have not been valued.

				

Accounting policies for material transactions, events or conditions not covered by the GRAP
reporting framework, have been developed in accordance with paragraphs 7, 11, and 12 of GRAP
3 and the hierarchy approved in Directive 5 issued by the Accounting Standards Board.

				

Assets, liabilities, revenues and expenses have not been offset except where offsetting is required
of permitted by a Standard of GRAP.

				

These accounting policies are consistent with the previous period, unless explicitly stated. The
details of any changes in accounting policies are explained in the relevant policy.

		1.8 Financial instruments
Initial Recognition
				

The entity classifies financial instruments, or their component parts, on initial recognition as
a financial asset, a financial liability or a residual interest instrument in accordance with the
substance of the contractual arrangement.

				

Financial assets and financial liabilities are recognized on the entity’s Statement of Financial
Position when the entity becomes party to the contractual provisions of the instrument.

				

Financial instruments are initially measured at cost (or fair value if significant difference), plus in
the case of financial instruments not at fair value through profit or loss, transaction costs. The
fair value of the financial instrument that is initially recognized is normally the transaction price,
unless the fair value is evident from the observable market data. The entity uses a discounted
cash flow model which incorporates entity – specific variables to determine the fair value of the
financial instruments that are not traded in an active market.
Subsequent Measurement

				

Financial assets are categorized according to their nature as either financial assets at fair value
through surplus or deficit, held-to-maturity, loans and receivables, or available-for-sale. Financial
liabilities are categorized as either at fair value through surplus or deficit or financial liabilities
carried at amortised cost (“other)

				

The classification depends on the purpose for which the entity acquired the financial assets.
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Financial Assets at Fair Value through Profit or Loss
This category has two sub classifications, namely, financial assets held for trading and financial
assets designated as at fair value through profit or loss at the inception of the instrument.
Derivative instruments are classified as held for trading unless they qualify as designated and
hedging instruments.

				

Payables from Exchange and Non-Exchange Transactions and Other borrowings
Financial liabilities consist of trade payables and borrowings. They are categorized as financial
liabilities at amortised cost and are initially recognized at fair value and subsequently measured
at amortised cost which is the initial carrying amount, less repayments, plus interest.

				

Cash and Cash Equivalents
Cash and cash equivalents are classified as financial instruments at fair value through profit or
loss. Cash and Cash equivalents consists of cash in the bank and short term deposits, and other
short-term investments that are highly liquid and can readily be converted into cash

				

Financial assets are designated into this category when their accounting treatment in terms of
this category results in more relevant information than accounting in terms of another category
or it is a contract that contained one or more embedded derivatives.

				

Financial assets at fair value through profit or loss are initially measure at fair value excluding any
transaction costs. Subsequently these assets are measured at fair value, with gains and losses
recognized in profit or loss. Net gains or losses consist of fair value adjustments and gains and
losses on derecognition and they are included in “other income” or “other expenses”. Interest and
Dividend Income are reported separately from net gains or losses. Interest income, calculated
using the effective rate method, is included in “interest income”.

				

Held to Maturity and Loans and Receivables
These financial assets are initially measured at fair value plus direct transaction costs.

				 At subsequent reporting dates these are measured at amortised cost using the effective
interest rate method, less any impairment loss recognized to reflect irrecoverable amounts. An
impairment loss is recognized in profit or loss when there is objective evidence that the asset is
impaired, and is measured as the difference between the investment’s carrying amount and the
present value of estimated future cash flows discounted at the effective interest rate computed
at initial recognition. Impairment losses are reversed in subsequent periods when an increase
in investment’s recoverable amount can be related objectively to an event occurring after the
impairment was recognized, subject to the restriction that the carrying amount of the investment
at the date of impairment is reversed shall not exceed what the amortised cost would have been
had the impairment not been recognized.
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Financial assets that the company has a positive intention and ability to hold to maturity are
classified as held to maturity.
Receivables from Exchange Transactions and Non-Exchange Transactions
This category represents non-derivative financial assets with fixed or determinable payments
that are not quoted in an active market. It includes short-term receivables, such as trade and
other receivables, and long-term receivables such as loans granted. This category may also
include financial assets that would have been impaired or past due if the terms of the instrument
were not renegotiated.

				

Loans and receivables are initially measured at fair value, plus transaction costs. Subsequently,
items included in this category are measured at the amortised cost, calculated based on the
effective interest method, and interest income is included in profit or loss for the period. Net
gains or losses represent reversals of impairment losses, impairment losses and gains and losses
on derecognition. Net gains and losses are included in “other income” or “other expenses”.

				

Short-term receivables with no stated interest rate are measured at the original invoice amount,
if the effect of discounting is immaterial.

				

Impairment losses are recognized on loans and receivables when there is objective evidence of
impairment. An impairment loss is recognized in profit or loss when the carrying amount of the
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asset exceeds its recoverable amount. The recoverable amount is calculated as the present value of
the estimated future cash flows discounted at the original effective interest rate of the instrument.
				

Assets that are individually significant are considered separately for impairment. When these
assets are impaired, and impairment loss is recognized directly against the related asset. Assets
that are individually significant and that are not impaired and groups of small balances are
considered for impairment on a portfolio basis, based on similar credit risk. Impairment losses are
recognized in an “allowance account for credit losses” until the impairment can be identified with
an individual asset, and at that point, the allowance is written off against the individual asset.

				

Financial Instruments carried on the statement of Financial Position include Cash, Bank balances,
Call and Notice Deposits, Receivables and Payables and are measured at cost.

		 1.9 Foreign currency transactions
				

Transactions in foreign currencies are accounted for at the rates of exchange ruling on the date of
the transactions. Monetary assets and liabilities denominated in foreign currencies are translated
at the rates of exchange ruling at the reporting date. Unrealised differences on monetary assets
and liabilities are recognized in profit or loss in the period in which they occur.

		1.10 Inventories
				

Inventories are initially measured at cost and subsequently at the lower of cost or net realizable
value. Any write-down to net realizable value is recognized in the profit or loss. Cost comprises
direct materials, direct labour costs and those overheads that have been incurred in bringing
the inventories to their present location and condition (based on normal operating capacity).
Cost is calculated using the first-in, first-out (FIFO) method. Net realizable value is the estimated
selling price in the ordinary course of business less any costs of completion and disposal.

		 1.11 Payables from Exchange Transactions
				

Trade payables are initially measured at fair value, and are subsequently measured at amortised
cost, using the effective interest rate method.

		1.12 Leases
				

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental
to ownership.

				

A lease is classified as an operating lease if it does not transfer substantially all the risks and
rewards incidental to ownership.
Finance Leases – Lessee

				

Finance leases are recognized as assets and liabilities in the balance sheet at amounts equal to the
fair value of the leased property or, if lower, the present value of the minimum lease payments. The
corresponding liability to the lessor is included in the balance sheet as a finance lease obligation.

				

The discount rate used in calculating the present value of minimum lease payments is the interest
rate implicit in the lease.

				

The lease payments are apportioned between the finance charge and reduction of the outstanding
liability. The finance charge is allocated to each period during the lease term so as to produce a
constant periodic rate of the remaining balance of the liability.
Operating Leases – Lessee

				

Operating lease payments are recognized as an expense on a straight-line basis over the lease term.
The difference between the amounts recognized as an expense and the contractual payments are
recognized as an operating lease asset, this liability is not discounted. Any contingent rents are
expensed in the period they are incurred.
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		 1.13 Irregular and Fruitless and Wasteful expenditure
				

Irregular expenditure means expenditure incurred in contravention of or not in accordance
with, a requirement of any applicable legislation. Fruitless and Wasteful expenditure means
expenditure that was made in vain and would have been avoided had reasonable care been
exercised. All irregular and fruitless and wasteful expenditure is charged against income in the
period in which they are incurred.

				

National Treasury practice note no. 4 of 2008/2009 which was issued in terms of sections 76(1) to
76(4) of the PFMA requires the following (effective from 1 April 2008):

				

Irregular expenditure that was incurred and identified during the current financial and which
was condoned before year end and/or before finalization of the financial statements must also
be recorded appropriately in the irregular expenditure register. In such an instance, no futher
action is also required with the exception of updating the note to the financial statements.

				

Irregular expenditure that was incurred and identified during the current financial year and for which
condonement is being awaited at year end must be recorded in the irregular expenditure register.

				

No further action is required with the exception of updating the note to the financial statements.

				

Where irregular expenditure was incurred in the previous financial year and is only condoned in
the following financial year, the register and the disclosure note to the financial statements must
be updated with the amount condoned.

				

Irregular expenditure that was incurred and identified during the current financial year and
which was not condoned by the National Treasury or the relevant authority must be recorded
appropriately in the irregular expenditure register.

				

If liability for the irregular expenditure can be attributed to a person, a debt account must be
created if such person is liable in law.

				

Immediate steps must thereafter be taken to recover the amount from the person concerned.

				

If recovery is not possible, the accounting officer or accounting authority may write off the
amount as debt impairment and disclose such in the relevant note to the financial statements.
The irregular expenditure register must also be updated accordingly.

				

If the irregular expenditure has not been condoned and no person is liable in law:

				•

The expenditure related thereto must remain against the relevant programme/expenditure
item,

				•

Be disclosed as such in the note to the financial statements and updated accordingly in the
irregular expenditure register.

		1.14 Taxation
				

The Museum is exempt from taxation in terms of section 10(1) (Ca) (i) of the Income Tax Act.

		 1.15 Transfers and Subsidies/Government grants
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An inflow of resources from a non-exchange transaction, e.g grant, other than services in-kind,
that meets the definition of an asset shall be recognised as an asset when, and only when:

				•

it is probable that the future economic benefits or service potential associated with the asset
will flow to the entity; and

				•

The fair value of the asset can be measured reliably.

				

The entity only recognises an asset arising from a non-exchange transaction when it gains control
of resources that meet the definition of an asset and satisfy the recognition criteria.

				

Grants received without any conditions attached are recognised as revenue when the asset is
recognised. If the entity has satisfied all the present obligations related to the inflow, it recognises
an asset in the Statement of Financial Position and corresponding revenue in the Statement of
Financial Performance.
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If the entity has partially satisfied the present obligations related to the inflow, it recognises an
asset and revenue to extent that a liability is not also recognised and a liability in the Statement
of Financial Position to the extent that the present obligations have not been satisfied.

		1.16 Provisions
				

The entity recognizes a provision when it has a present obligation as a result of a past event, and
it’s probable that the entity will be required to settle the obligation. Provisions are measured
based on the best estimate of the expenditure required to settle the present obligation at the
reporting date. Where the effect at the time value of money is material, the amount of the
provision is discounted to present value using a pre-tax rate that reflects current assessments of
the time value of money. The increase in the amount of the provision as a result of the passage of
time is recorded in profit or loss for the year.

		1.17 Employee benefits
Compensation of Employees
				

Short – term employee benefits include salaries and wages, short-term compensated absences
and bonus plans. The entity recognizes a liability and corresponding expense for short-term
employee benefits when an employee has rendered services that entitle him or her to the
benefits.
Defined Contribution Plan

				

Payments made to defined contribution plans are recognized as an expense on the accrual basis.
The Nelson Mandela Museum operates defined contribution plans called omed Orion Provident
Fund administered by Old Mutual and Medical Aid Scheme administered by Bonitas and Liberty
Medical Aid Scheme. Once the contributions have been paid, the museum has no further
payment obligation. The regular contributions constitute periodic costs for the year in which
they are due and such are included in the staff costs.

		1.18 Revenue
Revenue from Exchange Transactions
				

Revenue from exchange transactions refers to revenue that accrues to the entity directly in return
for services rendered or goods sold, the value of which approximates the consideration received
or receivable, excluding indirect taxes, rebates and discounts.

				

Specific criteria in order to determine if it is acting as principal or agent. The following specific
recognition criteria must be met before revenue is recognised.

				

An exchange transaction is one in which the entity receives assets or services, or has liabilities
extinguished, and directly gives approximately equal value (primarily in the form of goods,
services or use of assets) to the other party in exchange.

				

Fair value is the amount for which an asset could be exchanged, or a liability settled, between
knowledgeable, willing parties’ in an arm’s length transaction.
Recognition

				

Revenue is recognized to the extent that it is probable that the economic benefits will flow to the
company and the revenue can be reliably measured.
Measurement

				

Revenue is measured at the fair value of the consideration received or receivable, net of trade
discounts and volume rebates.
Rendering of Services

				

When the outcome of a transaction involving the rendering of services can be estimated reliably,
revenue associated with the transaction is recognised by reference to the stage of completion of
the transaction at the reporting date.
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				 The outcome of a transaction can be estimated reliably when all the following conditions are satisfied:
				• the amount of revenue can be measured reliably;
				• it is probable that the economic benefits or service potential associated with the transaction
will flow to the entity;
				• the stage of completion of the transaction at the reporting date can be measured reliably; and
				• the costs incurred for the transaction and the costs to complete the transaction can be
measured reliably.
				

When services are performed by an indeterminate number of acts over a specified time frame,
revenue is recognised on a straight line basis over the specified time frame unless there is
evidence that some other method better represents the stage of completion.

				

When a specific act is much more significant than any other acts, the recognition of revenue is
postponed until the significant act is executed.

				

When the outcome of the transaction involving the rendering of services cannot be estimated
reliably, revenue is recognised only to the extent of the expenses recognised that are recoverable.

				

Service revenue is recognised by reference to the stage of completion of the transaction at the
reporting date. Stage of completion is determined by services performed to date as a percentage
of total services to be performed.
Sale of Goods

				

Revenue from the sale of goods is recognized when the significant risks and rewards of ownership
are transferred to the buyer.
Interest

				

Revenue from interest is recognised if it is probable that the economic benefits will flow to the
entity and the amount of revenue can be measured reliably. Interest is recognised, in the surplus
or deficit, using the effective interest method.
Revenue from Non-Exchange Transactions

				 Revenue comprises gross inflows of economic benefits or service potential received and
receivable by an entity, which represents an increase in net assets, other than increases relating
to contributions from owners.
				

Exchange transactions are transactions in which one entity receives assets or services, or has
liabilities extinguished, and directly gives approximately equal value (primarily in the form of
cash, goods, services, or use of assets) to another entity in exchange or gives value to another
entity without directly receiving approximately equal value in exchange.
Recognition

				

An inflow of resources from non exchange transactions recognized as an asset is recognized as
revenue, except to the extent that a liability is also recognized in respect of the same inflow.

				

As the entity satisfies a present obligation recognized as a liability in respect of an inflow of
resources from non exchange transaction recognized as an asset, it reduces the carrying amount
of the liability recognized, and recognizes an amount of revenue equal to that reduction.
Grant Funding
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An unconditional grant is recognised in surplus or deficit as other income when the grant
becomes receivable.

				

Other government grants are recognised initially as deferred income at fair value when there is
reasonable assurance that they will be received and the entity will comply with the conditions
associated with the grant, and are then recognised in profit or loss as other income on a systematic
basis over the useful life of the asset.

				

As an entity satisfies a present obligation recognised as a liability in respect of an inflow of
resources from a non-exchange transaction recognised as an asset, it shall reduce the carrying
amount of the liability recognised and recognise an amount of revenue equal to that reduction.
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		1.19 Borrowing cost
				

Borrowing costs received on conditional grants are recognized on a systematic basis using the
percentage of completion of the projects in profit or loss. Other borrowing costs are recognized
in profit or loss as incurred.

		1.20 Budget information
				

Entities are typically subject to budgetary limits in the form of appropriations or budget authorisations
(or equivalent), which is given effect through authorising legislation, appropriation or similar.

				

General purpose financial reporting by entity shall provide information on whether resources
were obtained and used in accordance with the legally adopted budget.

				

The approved budget covers the fiscal period 1/04/2013 to 31/03/2014

				

The annual financial statements and the budget are not on the same basis of accounting
therefore a reconciliation between the statement of financial performance and the budget have
been included in the annual financial statements. Refer to note 21.

		1.22 Related Parties
				

The entity operates in an economic sector currently dominated by entities directly or indirectly
owned by the South African Government. As a consequence of the constitutional independence
of the three spheres of Government in South Africa, Public entities may either be related to the
Provincial sphere or the National sphere of Government.

				

Management are those persons responsible for planning, directing and controlling the activities
of the entity, including those charged with the governance of the entity in accordance with
legislation, in instances where they are required to perform such functions.

				

Close members of the Family of a person are considered to be those family members who may
be expected to influence or be influenced by, that person in their dealings with the entity.

		1.23 Accounting Standards and Interpretations that have been
				 issued but are not effective
				

The Annual Financial Statements have been prepared in accordance with Statements of Generally
recognized Accounting Practice(GRAP) issued by the Accounting Standards Board in accordance
with Section 55 of the Public Finance Management Act (Act no 29 of 1999) The Annual Financial
Statements have been prepared on the historical cost basis, and incorporate the principal
accounting policies set out below.
				 The following are the GRAP standards complied with:
				 GRAP 1: (as revised in 2010): Presentation of Financial Statements
				 GRAP 2: (as revised in 2010): Cash Flow Statement
				 GRAP 3: (as revised in 2013): Accounting policies, changes in accounting estimates & errors
				 GRAP 4: The Effects of Changes in Foreign Exchange Rates
				GRAP 5: Borrowing Costs
				 GRAP 9: (as revised in 2010): Revenue from exchange transactions
				 GRAP 12: (as revised in 2010): inventories
				 GRAP 13: (as revised in 2010) leases
				 GRAP 14: (as revised in 2010): Events after the reporting date
				 GRAP 17: (as revised in 2010): Property, Plant & Equipment
				 GRAP 19: (as revised in 2010): Provisions, Contingent Liabilities and Contingent Assets
				 GRAP 21: Impairment of non –cash generating assets
				 GRAP 23: (as revised in 2010): Revenue from non -exchange transactions
				 GRAP 24: (as revised in 2010) Presentation of budget information in financial statements
				GRAP 25: Employee Benefits
				 GRAP 26: (as revised in 2010): Impairment of cash generating assets
				GRAP 31: Intangible assets
				GRAP 104: Financial instruments
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The following are GRAP Standards that are effective and the entity has opted to use the transitional
period until 2015 for the full implementation:
				 GRAP 20: Related Party Disclosure
				GRAP 103: Heritage assets
				 GRAP 106 - Transfer of Functions Between Entities Not Under Common Control
				GRAP 107 Mergers
				

Other GRAP Standards issued but not yet effective that might affect the entity in future are as
follows:

				GRAP 18: Segment Reporting
				

74

Management has considered all the above-mentioned GRAP Standards approved but not yet
effective and anticipates that the adoption of these standards will not have a significant impact
on the financial position, financial performance or cash flow of the Entity.
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(914,213)
(37,779)

Accumulated depreciation

Movements for period ending 31 March 2013

1,462,313
(951,992)
(36,100)

Gross carrying amount

Accumulated depreciation

Movements for Period ending 31 March 2014

(36,100)
474,220
1,462,313
(988,093)

Depreciation charge

Closing net carrying as at 31 March 2014

Gross carrying amount

Accumulated depreciation

-

510,321

Closing net carrying amount 31 March 2013

Additions

(37,779)

Depreciation charge

-

1,462,313

Gross carrying amount

Additions

548,100

(2,030,014)

2,106,958

76,944

(149,193)

-

(149,193)

(1,880,821)

2,106,958

226,137

(98,207)

27,016

(71,191)

(1,782,613)

2,079,941

297,328

R

R

Opening net carrying amount as at 1 April 2012

Computer
Equipment

Motor Vehicle

(560,857)

797,052

236,195

(100,474)

-

(100,474)

(460,383)

797,052

336,669

(102,016)

-

(102,016)

(358,368)

797,052

438,684

R

Office
Equipment

2. Property, Plant and Equipment

(2,413,807)

3,515,318

1,101,511

(438,893)

849

(438,044)

(1,974,914)

3,514,469

1,539,555

(475,629)

12,961

(462,668 )

(1,499,286)

3,501,507

2,002,221

R

Furniture &
Fittings

(541,495)

579,600

38,105

(57,150)

-

(57,150)

(484,345)

579,600

95,255

(57,149)

-

(57,149)

(427,195)

579,600

152,405

R

Capitalised
Leased Assets

(1,212,461)

1,299,557

87,096

(208,363)

15,299

(193,064)

(1,004,097)

1,284,258

280,161

(211,532)

-

(211,532)

(792,566)

1,284,258

491,692

R

Other nonCurrent assets

(425,662)

2,024,971

1,599,309

(183,094)

191,976

8,882

(242,567)

1,832,995

1,590,428

(170,244)

-

(170,244)

(72,323)

1,832,995

1,760,672

R

Building &
Structures

(8,172,389)

11,785,769

3,613,380

(1,173,267)

208,124

(965,143)

(6,999,119)

11,577,645

4,578,526

(1,152,556)

39,977

(1,112,579)

(5,846,564)

11,537,666

5,691,102

R

TOTAL
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(754,822)
(159,391)

Accumulated depreciation

Movements for 2011/12

1,462,313
(914,213)
(37,779)

Gross carrying amount

Accumulated depreciation

Movements for 2012/13

(37,779))
510,321
1,462,313
(951,992)

Depreciation charge

Closing net carrying amount 31 March 2013

Gross carrying amount

Accumulated depreciation

-

548,100

Closing net carrying amount 31 March 2012

Additions

(159,391)

Depreciation charge

-

1,462,313

Gross carrying amount

Additions

707,491

(1,880,821)

2,106,958

226,137

(98,207)

27,016

(71,191)

(1,782,613)

2,079,941

297,328

(377,117)

10,086

(367,031)

(1,405,496)

2,069,855

664,359

R

R

Opening net carrying amount as at 1 April 2011

Computer
Equipment

Motor Vehicle

(460,383)

797,052

336,669

(102,016)

-

(102,016)

(358,368)

797,052

438,684

(108,546)

18,758

(89,788)

(249,821)

778,294

528,473

R

Office
Equipment

(1,974,914)

3,514,469

1,539,555

(475,629)

12,961

(462,668)

(1,499,286)

3,501,507

2,002,221

(486,272)

7,490

(478,782)

(1,013,013)

3,494,017

2,481,004

R

Furniture &
Fittings

(484,345)

579,600

95,255

(57,149)

-

(57,149)

(427,195)

579,600

152,405

(97,959)

-

(97,959)

(329,737)

579,600

250,363

R

Capitalised
Leased Assets

(1004,097)

1,284,258

280,161

(211,532)

-

(211,532)

(792,566)

1,284,258

491,692

(221,387)

1,899

(219,488)

(571,179)

1,282,359

711,180

R

Other nonCurrent assets

-

-

-

(242,567)

1,832,995

1,590,428

(170,244)

-

(170,244)

(72,323)

1,832,995

1,760,672

(72,323)

1,832,995

1,760,672

R

Building &
Structures

(6,999,119)

11,577,645

4,578,526

(1,152,556)

39,977

(1,112,579)

(5,846,564)

11,537,666

5,691,102

(1,522,996)

1,971,228

348,232

(4,323,568)

9,666,438

5,342,870

R

TOTAL
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3. Inventory
Mar’14

Mar’13

R

R

Finished goods

4,215

22,381

Total

4,215

22,381

						

4. Cash and Cash Equivalents				
Cash and balances with banks
Short-term deposit/investments

		

392,443

344,729

25,706,441

26,389,035

Cash shown as current assets

1,925
26,098,884

26,735,689

26,098,884

26,735,689

For the purposes of the cash flow statement:
Cash and cash equivalents
						

5. Payables from Exchange
		 and Non-Exchange Transactions
Accruals
Management Incentive Bonus Accrual
Leave Pay Accrual
Total
		

1,166,107

1,131,107

-

392 825

589,383

464,670

1,755,480

1,988,602

Trade and Other Payables are non-interest bearing and have an average term of 7-30 days			

6. Conditional Grants
Opening balance
Add: Transfers from other grants/Receipts
Less: Revenue recognised
Add: Interest received
Less: Interest recognised
Closing balance

23,737,986

17,917,158

434,980

5,735,000

(2,628,636)

(616,011)

1,202,623

707,886

(64,279)

(6,047)

22,682,674

23,737,986

22,682,674

23,737,986

22,682,674

23,737,986

Total Conditional Grants
Analysis for financial reporting purposes:
Current portion

Nelson Mandela Museum Annual Report 2013 | 2014

77

PART E | Financial Information

7. Finance Lease Liability			
Mar-14

Minimum
Lease Payments

Future
Finance Charges

Present Value
of Minimum Lease
Payments

R

R

R

Amount payable under finance leases within one year

47,100

1,654

In the second to fifth year inclusive

-

-

After five years

-

-

47,100

1,654

Total finance lease liability

45,447
45,447

		

The lease terms range between 3 and 5 years and the average effective borrowings rate is 12%. Interest
rates are determined on inception. The Museum entered into a Lease agreement with financing company
named Fintech for two Printing Machines for a period ranging between 3 and 5 years. Ownership will
pass to the Nelson Mandela Museum when the lease comes to an end at the end of December 2014.

		

No arrangements have been entered into for contingent rent.

Mar-13

Minimum
Lease Payments

Future
Finance Charges

Present Value
of Minimum Lease
Payments

R

R

R

Amount payable under finance leases within one year

70,651

7,377

63,274

In the second to fifth year inclusive

47,100

1,654

45,446

-

-

-

117,751

9,031

108,720

After five years

		

The lease terms range between 3 and 5 years and the average effective borrowings rate is 12%. Interest
rates are determined on inception. The Museum entered into a Lease agreement with financing company
named Fintech for two Printing Machines for a period ranging between 3 and 5 years. Ownership will
pass to the Nelson Mandela Museum when the lease comes to an end at the end of December 2014.

		

No arrangements have been entered into for contingent rent.

8. Operating Lease		
		

The Museum entered into an operating Lease contract with a financing company named Fintech for
two Telephone systems for a period of three(3) years ending end of December 2014. The lease is a noncancellable lease falling due as follows:		

Amount payable within one year

Mar- 14

Mar-13

R

R

90 296

In the second year to 5 years
After 5 years

78

120 395
90 296

-
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9. Accumulated Surplus/(Deficit)
Mar-14

Mar-13

R

R

Balance at the beginning of the year

5,547,337

6,808,912

Surplus/(Deficit) as previously stated

-

-

Correction of Prior year error

-

-

360 376

(1,261,575)

5 907 713

5,547,337

Book Sales

1,143

4,699

Golf Shirts

-

-

Qunu craft

-

-

1,143

4,699

Surplus/(Deficit) for the Period
Balance at the end of the year

10. Sale of goods		

Total

		

11. Transfers and Subsidies Received		
National Departments
Project funds
Total

18,900,000

17,713,360

1,796,710

616,012

20,696,710

18,329,372

12. Gifts, Sponsors and Donations
(Annexure 1 Statement of Gifts, Donations and Sponsorship)

830

8,000

730,131

601,061

730,131

601,061

13. Other Income				
Sundry income
Total
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14. Administrative Expenses				
Professional fees

Mar-14

Mar-13

R

R
442,758

308,886

-

-

208,109

198,956

57,639

57,784

Cleaning

630,616

563,894

Insurance

200,958

198,152

Internet

-

-

Licenses

336,714

45,890

Recruitment expenses

173,639

211,413

Telephone and postage

791,843

828,273

Training and staff development

250,968

312,428

54,583

50,434

209,683

-

Staff welfare

34,738

25,493

Workmen’s compensation

11,258

11,701

3,403,506

2,813,304

Wages and salaries

7,686,596

6,804,629

Basic salaries

4,636,942

4,072,624

61,933

11,500

122,382

157,846

2,763,511

2,484,410

Defined contribution plan expense

101,828

78,249

Social contributions (Employer’s contributions)

371,495

304,015

218,523

172,755

- UIF

74,432

67,038

- SDL

78,540

64,222

266,000

200,500

8,324,091

7,309,144

Entertainment
Stationery and printing
Bank charges

Subscriptions
Legal Fees

Total

15. Staff Costs		
- Temporary staff
13th Cheque
Executive director’s emoluments

- Medical

Museum Council Honoraria
Total

80
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Mar-14

Mar-13

R

R

Remuneration of the Chief Executive Officer (K.Mpumlwana)
Annual Salary

-

308,064

13th Cheque and Incentive bonus

-

44,707

Contribution to UIF,Medical and Pension fund

-

624

Total

-

353,395

853,188

387,625

64,450

-

1785

773

919,423

388,398

694,344

657,689

56,979

53,145

1,785

1,521

753,108

712,355

406,672

389,242

-

-

1,785

1,521

408,457

390,763

629,112

589,825

51,626

48,153

1,785

1,521

682,523

639,499

Remuneration of the Chief Executive Officer (B.Nyengule)
Annual Salary
13th Cheque and Incentive Bonus
Contribution to UIF,Medical and Pension fund
Total
Remuneration of the Chief Financial Officer (M.Mdludlu
Annual Salary
13th Cheque and incentive bonus
Contribution to UIF,Medical and Pension fund
Total
Remuneration of Senior Managers (N.Tetani)
Annual Salary
13th Cheque and Incentive Bonus
Contribution to UIF,Medical and Pension fund
Total
Remuneration of Senior Managers (N.Solani)
Annual Salary
13th Cheque and incentive bonus
Contribution to UIF,Medical and Pension fund
Total
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Mar-14

Mar-13

R

R

Non- Executive Management/Museum Council
P. Madiba

-

7,500

A. Vikilahle

51,750

36,000

Dr P. Dyantyi

13,500

26,750

-

20,000

Prince M. Ndamase

18,000

31,250

Dr B. Mngomezulu

38,000

24,000

-

-

C. Essau

16,000

26,000

N. Yokwana

42,500

-

V. Jarana

18,000

-

M. Ditlhake

12,000

-

V.Booi

20,000

-

6,000

-

N. Mandela

-

-

S.Van Zyl

-

-

Prof. Sirayi

-

-

235,750

171,500

L. Majova-Songca

6,750

17,000

L. Gadd

2,000

10,000

L. Khangala

-

2,000

D. Saunders

6,000

-

K. Buthelezi

13,500

-

N. Koverjee

2.000

-

30,250

29,000

1,272,380

1,616,231

1,272,380

1,616,231

Dr Z. Njongwe

Chief P. Holomisa

P. Grootboom

Total
Remuneration of the Audit Committee

Total

16. Audit Fee				
Statutory Audit
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17. Other Operating Expenses				
Consultants, Contractors and Special Services

Mar-14

Mar-13

R

R
80,221

399,770

-

90,434

Maintenance, Repairs and Running costs

762 513

740,176

-

Property and Buildings

222,425

244,383

- Machinery and Equipment

408,372

311,248

- Other maintenance repairs and Running costs

131,716

184,545

1,173,267

1,152,556

17,189

-

Exhibition Costs

760 823

210,255

Transportation and Storage costs

508,740

492,855

2,554,444

3,437,551

884,617

626,096

-

5,759

122,714

290,423

1,146,215

952,879

120,394

118,352

8 131 137

8,517,106

Interest on Cash and Bank Deposits

71,031

68,427

Total

71,031

68,427

7,377

13,329

-

-

7,377

13,329

Equipment items expensed as per Entity Policy
Other project expenses

Depreciation
Donations

Travel and Subsistence
Advertising and Promotion
Stock Loss
Functions and Catering
Security
Rentals in respect of operating leases
-

Plant, machinery and equipment

Total

18. Finance Income				

19. Finance Costs				
Interest on
- Finance Leases
- Other Interest
Total
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20.Cash Generated from
		(Utilised in) Operations				
Mar-14

Mar-13

R

R

Surplus/(Deficit) for the Year/Period

360 376

(1,261,575)

Net Interest Total

(63,654)

(55,108)

Interest Received

(71,031)

(68,437)

7,377

13,329

311 692

1,347,055

1,173,267

1,152,556

17 189

-

Increase/(Decrease) in Debtors

-

-

Increase/(Decrease) in Payables

(250,942)

186,729

(Increase)/Decrease in Receivables

(628 799)

(2,007)

(Increase)/Decrease in Inventories

977

9,777

608,424

30,372

Interest Paid
Non-Cash Movements/Working Capital Changes
Depreciation
Donations

Increase/(Decrease)in Provisions

Net Cash Flows from Operating Activities

21. Statement of Comparison of
		Budget and Actual Amounts								
Statement of financial performance
Sales of Goods - Exchange Transactions

Actual R

Budgeted R

Variance R

%
Variance

1,143

-

1,143

100%

730,131

725,000

5,131

0,71%

20,696,710

18,631,000

2,065,710

11,09%

830

-

830

100%

21,428,814

19,356,000

2,072,814

10,71%

(978)

-

(978)

-100%

Administrative Expenses

(3,403,506)

(2,806,158)

(597,348)

-21,29%

Staff Costs

(8,324,091)

(10,682,002)

2,357,911

22,07%

Audit Fees

(1,272,380)

(186,310)

(1,086,070)

582,9%

Other Operating Expenses

(8 131 137)

(7,529,215)

(601 922)

-7,99%

(21 132 092)

(21,203,685)

(71 593)

0,34%

Other Income
Transfers and Subsidies
Gifts, Sponsorship

Total revenue
EXPENDITURE
Cost of Sales

TOTAL EXPENDITURE
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Statement of financial performance

Surplus/(Deficit) from Operations

Actual R

Budgeted R

Variance R

%
Variance

296 722

(1,847,685)

2 144 407

116,06%

Finance Income

71,031

159,084

(88,053)

-55,35%

Finance Costs

(7,377)

-

(7,377 )

-100%

360 376

(1,688,601)

2 048 977

-121,34%

Surplus/(Deficit) for the Year

EXPLANATION FOR MATERIAL VARIANCES:
Variances above 12% are deemed material and explanations for material variances have been detailed below.

a. Gifts and Sponsorships

830

-

830

100%

When the museum moved from Umtata to Qunu, the donations box was closed and has not been reopened which has
resulted in the variance as the donations were budgeted for.

b. Sales and Cost of Sales
Cost of Sales

(978)

-

(978)

-100%

Sales of Goods-Exchange Transactions

1,143

-

1,143

100%

Sales had not been budgeted for, but golf shirts which had been purchased for promotional purposes for an event held by the
museum, of which the delivery was made after the event, are being sold to recoup costs.

c. Administrative Expenses

3,403,506

2,806,158

(597,348)

21.29%

The unfavourable variance in this catergory is due to Professional fees, Cleaning expenses, Computer licences and Legal fees
which were not budgeted for as line items.

d. Staff Cost

(8,324,091)

(10,682,002)

2,357,911

22,07%

The variance is a result of vacant posts which were budgeted for (i.e. Enterprise development senior Manager etc.) and not
filled.

e. Audit Fees

(1,272,380)

(186,310)

(1,086,070)

-582.9%

R 186,310 was budgeted for which is 1% of the total planned expenditure as required by the Department of National Treasury.

f. Other Operating Expenses

(8 131 137)

(7,529,215)

(601 922)

7,99%

The major contributor to the variance is exhibition expenses, Advertisement and promotion and Security expenses.

g. Finance Income

71,031

159,084

(88,053)

-55,35%

Major interest is earned on project funds, but the movement in project funds in the year under review is smaller than planned
resulting in the decrease in financial income.

h. Finance Costs

(7,377)

-

(7,377)

100%

The Finance costs were not budgeted for in the year under review but the lease charges were all inclusive.

Nelson Mandela Museum Annual Report 2013 | 2014

85

PART E | Financial Information

22.Reconciliation of Budget
		 Surplus/Deficit with the Deficit in the
		 Statement of Financial Performance
Net surplus/(deficit) per Statement of
Financial Performance

Mar-14

Mar-13

R

R

360 376

(1,261,575)

(1,143)

(4,699)

(2,065,710)

(862,372)

(830)

7,624

(5,131)

138,839

978

4,020

597,348

(33,946)

( 2,357,911)

(2,411,752)

1,086,070

1,441,561

601 922

666,099

88,053

549,043

7,377

13,329

(1,688,601)

(1,753,729)

Adjust for:
Sale of Goods - exchange transactions
Transfers and Subsidies received
Gifts, Sponsorships and Donations received
Other Income
Cost of Sales
Administrative expenses
Staff Costs
Audit Fees=
Other operating expenses
Finance Income
Finance Costs
Net surplus/deficit per approved budget
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23.Irregular Expenditure

			
Mar-14

Mar-13

R

R

Reconciliation of Irregular Expenditure
Opening Balance

1,182,022

16,245,176

Irregular Expenditure-Current year

-

1,182,022

Irregular Expenditure-Condoned

-

(16,245,176)

1,182,022

1,182,022

Total Irregular Expenditure-Awaiting Condonement.

		 Analysis of Current Irregular Expenditure
Incident

Disciplinary Steps/Criminal Proceedings

A total amount of R 863 448(2011/12 –R nil) relating to Nonsubmission of Tax Clearance Certificate by various Service
providers on submission of proposals and quotations for
procurement of Goods and Services as prescribed by TR
16A 3.2(a)

An application for condonement of irregular expenditure will
be made to the Accounting Authority. The amount has been
disclosed as Irregular expenditure in the Annual Financial
Statements in accordance with Treasury Regulation no. 9.1.5
and 28.2.1

A total amount of R 177 923(20111/12- R nil) relating to
Advertisement of Tender for less than 21 days relating to
a tender awarded to the Internal Audit Service ProviderRakoma and Associates in accordance with TR 16A 6.3©

An application for Condonement of Irregular expenditure will
be made to the Accounting Authority. The amount has been
disclosed as Irregular expenditure in the Annual Financial
Statements in accordance with Treasury Regulation no. 9.1.5
and 28.2.1

A total amount of R 140 651(2011/12 R nil) relating to
procurement of Goods and Services from Service Providers
without inviting three quotes and with no deviation approval
from the Accounting Officer as required by the Supply Chain
Management Framework and Practice Note no.8 of 2007/08

An application for Condonement of Irregular expenditure will
be made to the Accounting Authority. The amount has been
disclosed as Irregular expenditure in the Annual Financial
Statements in accordance with Treasury Regulation no. 9.1.5
and 28.2.1

24.Unauthorised Expenditure
Reconciliation of Unauthorised Expenditure
Opening Balance

-

-

499 700

-

-

-

499 700

-

Unauthorised Expenditure-Current year
Unauthorised Expenditure-Condoned
Total Unauthorised-Awaiting Condonement.

		 Analysis of Current Unauthorised Expenditure
A total amount of R 499 700 (2012/13 R nil) relating to
Employment of Staff whose posts are not included in the
Council approved Nelson Mandela Museum Organogram.

An application for Condonement of Unathorised expenditure
will be made to the Accounting Authority. The amount has
been disclosed as Unathorised expenditure in the Annual
Financial Statements in accordance with Treasury Regulation
no. 9.1.5 and 28.2.1
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25.Related Parties
		Relationships
Controlling Department
		

The Nelson Mandela Museum has been established by the South African Government through the
Department of Arts and Culture in terms of the Cultural Institutions Act 1998 (Act No. 119 of 1998) and
is ultimately controlled by the National Minister of Arts and Culture.
Non-Executive Management

		

The Nelson Mandela Museum Council is the Governing Accounting Authority of the Institution(see
details in note 15)

26.Risk Management
		Capital Risk Management			
		

NMM is solely dependent on the grant from the Department of Art and Culture.		

		

The entity receives a grant from the Department of Art and culture. All accruals and commitments in
2013/2014 are accounted for on the grant received for 2013/2014 financial year, therefore the entity will
meet its expected financial commitments.

		

Ongoing reviews of cash flows are done to ensure that payments and accruals do not exceed grant received.

		Interest Rate Risk			
		

The entity limits its exposure by dealing with well established institutions.		
Less than 1 year

Between
1 and 2 years

Between
2 and 5 years

R

R

R

At 31st March 2014
Finance Lease
Trade & Other Payables

45,447

-

-

1,755,480

-

-

1,800,927

-

-

63,274

45,447

-

1,988,602

-

-

At 31 March 2013
Finance Lease
Trade & Other Payables

		Market Risk							
		

The entity’s activities expose it primarily to the risks of fluctuations in interest rates.

		

Interest rate risk refers to the risk that the fair value of future cash flows of a financial instrument will
fluctuate because of changes in market interest rates.

		

Market risk exposures are measured using sensitive analysis. A sensitive analysis shows how surplus, and/
or net assets, would have been affected by changes in the relevant risk variable that were reasonably
possible at the reporting date.

		

The entity’s interest risk profile consists of fixed and floating rate bank balances which exposes the
entity to fair value interest rate risk and cash flow interest rate risk and can be summarised as follows:

		Financial Assets							
		

88

Bank deposits linked to South African prime rate.
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		Interest Rate Sensitivity Analysis							
		

The sensitivity analysis below has been determined based on financial instruments exposure to interest
rates at reporting date. For floating rate instruments, the analysis is prepared assuming the amount of
the instrument outstanding at the reporting date was outstanding for the whole year.

		

The basis points increases or decreases, as detailed in the table below, were determined by management
and represent management’s assessment of the reasonably possible change in interest rates.

		

A positive number below indicates an increase in surplus. A negative number below indicates a decrease
in surplus.

		

As the entity does not have any instruments that effect net assets directly, the disclosure only indicates
the effect of the change in interest rates on surplus.

		

There were no changes in the methods and assumptions used in preparing the sensitivity analysis from
one year to the next.
Mar-14

Mar- 13

R

R

The estimated increase/(Decrease) in basis points

50

50

Effect on Surplus

50

50

Increase/(Decrease) in interest rates

		 Financial Risk Management Objectives and Policies					
		

The entity’s principal financial liability comprises trade and other payables and financial lease liability.
The main purpose of these financial liabilities is to raise finance for the entity’s operations. The entity has
financial asset in the form of cash and short-term deposits, which arise directly from its operations.

		 Classification of Financial Instruments
March 14

Loans and
Receivables

Financial Liability at
amortised Cost

Total

R

R

R

Assets
Cash and Cash equivalent

26,098,884

-

26,098,884

Trade and Other Payables

-

1,755,480

1,755,480

Finance Lease Liability Current portion

-

45,447

45,447

26,098,884

1,800,927

27,899,811

26,735,689

-

26,735,689

Trade and Other Payables

-

1,988,602

1,988,602

Finance lease liability-Current portion

-

63,274

63,274

26,735,689

2,051,876

28,724,291

Liabilities

March 13
Assets
Cash and Cash equivalent
Liabilities
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27. Going Concern					
		

The financial statements have been prepared on the going concern basis based on the assumption
that funds will be available to finance future operations and that the realisation of assets and
settlement of liabilities.

		

Commitments and obligations will occur in the ordinary course of business in the near future.

28. Post balance sheet events					
		

There were no events identified after balance sheet date that require adjustments or disclosure in the
financial statements.				

29. Employee benefit information					
		

The entity contributes to the Omed Orion Provident Fund, a defined contribution plan. This fund has
been registered and governed under the Pension Fund Act, 1956 as amended.					

		

For the period ending 31st March 2014, the monthly contributions towards the provident Fund are a
minimum of 7.5% of the employee’s basic salary, which is calculated as the cost to company and a 7.5%
is contributed by the employer. The employee reserves the right to contribute a larger percentage as
and when he/she so decides.				

		

The contributions of R 101,828 (31 March 2013: R 78,249) were expensed in the current period.

30.Receivables from
		Non-Exchange Transactions
Mar-14

Mar-13

R

R

Receivables are composed of :
Receivables from Exchange Transactions
Receivables from Non-Exchange Transactions

670 443

39,163

4,407

6,888

674 850

46,051

ANNEXURE 1 STATEMENT OF GIFTS,
										DONATIONS AND SPONSORSHIPS
Name of Donor

In Cash
Total

90

Various

Nature
of gift. donation
or sponsor
Donation

Mar-14

Mar-13

R

R

830

8,000

830

8,000
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DETAILED STATEMENT
OF FINANCIAL PERFORMANCE			
FOR THE YEAR ENDED 31 MARCH 2014				

Mar-14

Mar-13

R

R

REVENUE
Sales

1,143

4,699

18,900,000

17,713,360

1,796,710

616,012

830

8 000

730,131

601,061

21,428,814

18,943,132

978

4,020

3,073,488

2,769,765

57,639

57,784

Cell phones

576,771

623,743

Cleaning

630,616

563,894

52,450

27,687

Insurance

200,958

198,152

Legal Fees

209,683

-

Insurance and Licenses

6,696

2,352

Printing and Stationery

208,109

198,956

Professional fees

442,758

308,886

359

-

173,639

211,413

Workmen’s compensation

11,258

11,701

Staff Training and welfare

285,706

337,920

54,583

50,434

162,263

176,843

Government Grant
Conditional Grant conditions met
Donations received
Sundry Income

LESS: EXPENDITURE
Cost of sales
Administrative Expenses
Bank Charges

Courier Charges

Post box rental
Recruitment expenses

Subscriptions
Telephone & Fax
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Staff cost

Mar-13

R

R

8,058,091

7,108,644

61,933

11,500

7,522,835

6,714,880

UIF

74,432

67,038

Skills development levy

78,540

64,222

Pension

101,828

78,249

Medical Aid

218,523

172,755

266,000

200,500

1,272,380

1,616,231

Statutory Audit

1,272,380

1,616,231

Other operating expenses

8 461 155

11,654,041

Museum Advertising and Promotion

884,617

626,096

Computer Expenses

336,714

45,890

80,221

399,770

1,173,267

1,152,556

899,442

696,124

17,189

-

Exhibition expenses

760 823

210,255

Museum Function & Catering

122,714

290,423

Leasing Charges

120,394

118,352

Fuel & Oil

125,020

182,193

-

90,434

630,797

555,631

Security expenses

1,146,215

952,879

Travel - Local

1,655,002

2,741,427

-

-

508,740

492,855

-

5,759

21 132 092

20,259,804

Plus: Finance income

71,031

68,427

Less: Finance cost

(7,377)

(13,329)

360 376

(1,261,575)

Casual Labour
Salaries and wages

Museum Council Honoraria
Audit fees

Consulting fees
Depreciation
Council travel and accommodation
Donations

Research and Development
Repairs and maintenance

General Expenses
Transportation and Storage
Stock loss
TOTAL EXPENDITURE

SURPLUS/(DEFICIT) FOR THE PERIOD/YEAR
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